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STRONGSTRONG
Alliance
Building powerful alliance with strategic investors to drive 
win-win business growth
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Market
OrientedMarket
Oriented

Incentive
Optimising incentive structure to be more closely aligned with 
results and performance



MINIInitiativeMINIInitiativeCEOs

Return from a “big company” to innovative “small companies” with 
responsibilities aligned with authorities & rewards



InternetMINDSETInternetMINDSET
Internet-oriented operation to drive high-quality development
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