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 Fully serve the regional coordinated development strategy
China Unicom has strengthened cross-regional resource synergy and capability complementarity among the eastern, central, and western 

regions, consolidating the foundation of digital infrastructure in the western region, empowering industrial transformation and upgrading in the 
northeastern region, supporting the enhancement of hub functions in the central region, and leading innovative application demonstrations in the 
eastern region, thereby helping to narrow the regional “digital divide” and forming a regional economic landscape characterised by complementary 
advantages and high-quality development.

Fujian-Ningxia Collaboration

Promote the construction of the Minning Green Electricity Digital 
Intelligence Application Industrial Park with high standards. Constructing a 
core architecture of “dual centers, one network, and integration” to promote 
the deep transformation of Fujian and Ningxia from “one-way assistance” 
towards “industrial synergy, resource complementarity, and common 
development”, injecting strong momentum into regional coordinated 
development. Topping-out of the Minning Town Intelligent Computing Center

The cable ship, carrying the ALC international submarine cable 
co-constructed by Hainan Unicom, is operating in the waters 

of Lingshui

Construction of Hainan Free Trade Port

The Company took the lead in achieving 5G network coverage across 
the entire province; launched “Double 10Gbps” application pilots in areas 
such as Boao, Sanya, and 13 key industrial parks of the Free Trade Port; 
participated in the construction of SEA-H2X and ALC international submarine 
cables, constructed the Haikou International Communication Gateway, 
established a top-tier international intelligent computing center in the core 
urban area of Haikou, and developed a “trinity” international communication 
infrastructure capability with global reach.

 Jointly building a cooperative ecosystem

China Unicom joins hands with partners to jointly promote the integration of computing and network, the integration of data and intelligence, 
and the integration of digital and real economies, co-creating a new integrated ecosystem of AI infrastructure, AI technology, and AI industry, leading 
industrial transformation and upgrading with technological innovation practises, and jointly composing a new chapter of high-quality development.

 Strengthening the management of strategic cooperation
We improve the full life-cycle management system for strategic cooperation, continuously enhance the quality and effectiveness of cooperation, 

and provide solid support for cultivating new quality productive forces. Strengthen the digital management of strategic cooperation, and establish 
and improve a strategic cooperation digital management platform covering the entire process of “introduction, signing, and operation” of strategic 
cooperation, so as to achieve full-link closed-loop management from cooperation intention and agreement signing to project execution and 
effectiveness evaluation. Comprehensively deepen strategic cooperation, coordinate with strategic investors and strategic partners, continuously 
expand cooperation fields, elevate cooperation levels, and enlarge cooperation outcomes, while innovatively exploring more emerging business 
formats with the potential for tens of millions of incremental users and tens of billions in revenue growth.

 Comprehensive deepening of technological cooperation
We strengthen high-level cooperation in the technological innovation ecosystem and actively promote the development of an international 

technological ecosystem. Collaborated with national laboratories and leading universities to jointly establish 10 group-level scientific and 
technological innovation cooperation carriers; carried out core technology 
research and engineering construction in areas such as artificial intelligence, 
wide-area intelligent computing networks, and the Guangdong-Hong Kong-
Macao Greater Bay Area computing power private network with Pujiang, 
Zijinshan, and Pengcheng laboratories respectively, achieving the interconnection 
and integration of major computing power nodes in the Greater Bay Area.

International influence of scientific and technological innovation has 
significantly increased. At the MWC Barcelona 2025, the projects “5G-A Native 
Private Network Solution Creates the World’s Largest Smart Dark Factory” and 
“5G-A Low-Altitude Intelligent Connectivity Innovation Solution Empowers the 
Construction of Urban Smart Blood Stations” won three GSMA Global Mobile 
Awards (GLOMO Awards); the project “Space-Air-Ground Integrated Technology 
Supports Emergency Communication Services” won the Champion Award in the 
WSIS ICT Information and Communication Infrastructure category, which is the 
highest-level award won by a Chinese operator in this selection.

China Unicom wins three GSMA Global Mobile Awards (GLOMO 

Awards), leading in digital technology applications
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 Broadly expand industrial cooperation
China Unicom closely follows the development direction of strategic emerging industries and future industries, promoting the complementarity 

of multi-party resource advantages and value co-creation.
● Organized the China Unicom Partners Conference. The year 2025 featured the theme of “Advancing with the Real Economy, Co-creating a 

New Integrated Ecosystem”, where innovative achievements were released at the conference, including new breakthroughs in the Computing Power 
Artificial Intelligence Network (AINet), AI Select Unicom Cloud, Cloud-AI Innovation Open Platform, and the Network Security Base Large-scale Device. 
The number of visitors exceeded 13,000, and more than 8,600 people participated in the interaction.

● Build an ecological alliance. Continuously strengthen the 5G application innovation alliance as an ecological carrier, aggregating over 4,500 
partners; open up privilege ecological cooperation and establish a privilege supermarket, enabling customers to easily enjoy high-quality privileges. 
Has joined hands with over 150 leading privilege partners to jointly serve hundreds of millions of privilege users.

● Deepen the “Joint Chain Action” to create a national-level cybersecurity industry exchange and promotion platform, a supply-demand 
matching platform, and an achievement commercialisation platform. Create industry value co-creation platforms relying on “Mogong”, “Security 
Hub” and others, covering over 230 products and serving over 27,000 customers, resolving the challenge of security product interoperability. The 
China Unicom Partners Conference Cybersecurity Joint Chain Action Ecological Forum was convened, where the China Unicom Cybersecurity Base 
was grandly launched, and the top ten innovation achievements of the China Cybersecurity Industry Innovation Alliance were released, focusing on 
fields such as basic security, digital intelligence security, and business security.

2025 China Unicom Partners Conference China Unicom Partners Conference Cybersecurity Joint Chain Action 

Ecosystem Forum

 Promoting Sustainable Supply Chain Development

Enhance supply chain management level

Establish and improve the supply chain management system, and comply with the “China Unicom Supply Chain Management 
Measures” to regulate activities in all segments of the supply chain. Oriented towards customers and business, we build a professional 
supply chain system that is efficient and agile, secure and standardized, collaborative and shared, and integrated and open, so as to 
enhance supply chain value, construct a supply chain ecosystem, safeguard supply chain security, and comprehensively strengthen core 
competitiveness.

● Implement positive and negative behavior list management to encourage the upstream and downstream of the supply chain to 
jointly fulfill social responsibilities. Supplier information verification was conducted 399 times throughout the year. Continuously optimize 
the working mechanism for the management of the supplier blacklist, and release the fifth batch of 44 blacklisted suppliers. Rejected 
suppliers from the participation of procurement 31,009 times due to non-compliance or failure to meet bidding requirements.

● In the benchmarking and evaluation of procurement and supply chain of central enterprises by the SASAC of the State Council, 
China Unicom was rated as a Grade A enterprise, ranking 5th.

Construction of green supply chain
● Deepen green and low-carbon procurement. For products that pose environmental risks or involve resource consumption, 

incorporate evaluation indicators such as suppliers’ use of green materials, green manufacturing processes, consumption reduction, 
and carbon footprint certification into the tender documents to guide suppliers in the research and development of energy-saving, 
consumption-reducing, low-carbon, and environmentally friendly products, achieving the optimal TCO (Total Cost of Ownership) throughout 
the entire life cycle.

● Promote the use of green packaging by suppliers, and require a commitment that the products provided shall comply with green 
packaging requirements, with priority given to packaging materials with China Environmental Labelling under equal conditions; refrain 
from using materials containing toxic or harmful substances as packaging materials, use recyclable, biodegradable, or harmlessly 
treatable packaging, and avoid excessive packaging; and minimise the consumption of packaging materials provided that requirements 
are met.

● Promote the formulation of a series of standards for the evaluation of green product procurement in the industry, and take the lead 
in organising the formulation of green product procurement evaluation standards for diesel generator sets and servers, so as to promote 
green and low-carbon development.
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Region Nationwide East China North China Central 
China

South 
China

Southwest Northwest Northeast

Number of suppliers 

(thousand)
140 45 23 21 17 12 10 11

13,000  

new suppliers added for the year

Equal treatment for small and medium enterprises

● Strictly implement the regulations on payments to small and medium-sized enterprises and the “six prohibitions” of the SASAC 
of the State Council, and effectively ensure the timely payment of funds to small and medium-sized enterprises. The Company has 
formulated the “China Unicom Action Plan for Accelerating and Intensifying the Settlement of Arrears Owed to Enterprises” in light of its 
actual operations, and has carried out a full-level and full-coverage special screening of various types of accounts payable. Achieve “pay as 
much as should be paid and pay as quickly as should be paid” for small and medium-sized enterprises, and strictly prohibit the signing of 
“back-to-back” clauses. As at the end of 2025, the balance of accounts payable (including notes payable) as a percentage of total assets 
was less than 30%, and no overdue unpaid amounts to small and medium-sized enterprises were identified.

● An intelligent audit module is embedded in the contract signing stage of the supply chain platform to automatically identify small 
and medium-sized enterprises and trigger compliance reminders under the “Regulations on Guaranteeing Payment of Funds to Small and 
Medium-sized Enterprises”.

Ensuring the Security and Stability of Supply Chain

● Improve the supply risk assessment mechanism (including environmental and social risks), establish a cross-departmental supply 
risk assessment, response and protection team, and construct a closed-loop management system for risk assessment and response. 
Dynamically track changes in domestic and international situations, focusing on information such as industry trends, technological 
changes, and the status of upstream and downstream suppliers; and regularly analyse the supply 
chain situation to improve the scientific nature and effectiveness of supply risk assessments.

● Establish supply risk response mechanisms, optimise supply chain planning, achieve diversified 
supply of resources, products, and technologies, effectively respond to abnormal supply fluctuations, 
and ensure supply stability. Leverage the supporting role of procurement in technological innovation, 
encourage the increased application of independent research and development achievements, and 
enhance the security and resilience of the supply chain from the source.

 Accelerating the development of capital cooperation
China Unicom focuses on its primary responsibilities and core businesses, promotes production through investment and achieves synergy 

between production and investment, more effectively empowering and leading breakthroughs in key core technologies, commercialisation of 
achievements and large-scale applications, enhancing the leadership and control of the industrial chain and supply chain, and constructing a new 
pattern of an integrated innovation ecosystem of production and investment.

Participating in the contribution to the Central Enterprise Strategic Emerging Industry Fund initiated and established by the SASAC of the State 
Council, as well as the Chengtong Science and Technology Innovation Fund initiated and established by China Chengtong. On one hand, implements 
national strategies, it acts as long-term capital and patient capital, cultivates new quality productive forces, and assists in the development of 
strategic emerging industries; on the other hand, it broadens the industrial cooperation ecosystem, obtains more resource support in areas such as 
frontier innovation deployment, industry-finance integration, and addressing “bottleneck” weaknesses, and deeply empowers the enhancement of 
core industrial competitiveness.

 Continuously enhancing people’s well-being

China Unicom actively fulfils its social responsibilities, engages in charitable and voluntary work, and is committed to bridging the digital divide. 
Deeply integrating into family and community scenarios, the Company uses digital services to create a more caring, equitable and convenient digital 
lifestyle.

 Actively participating in public welfare undertakings
China Unicom has always regarded volunteer services and public welfare actions as the core expression of fulfilling its social responsibilities, 

conveying the warmth of Unicom through practical actions and spreading positive power.

Actively delivering Unicom’s warmth through voluntary services

We strengthen the systematic construction of volunteer services, extensively establish “Lei Feng Volunteer Service Stations” and “Smart 
Elderly Assistance Experience Centers” in business outlets nationwide, and actively establish cooperative relationships externally with government 
departments, community agencies, and public welfare organizations. Utilize omni-media methods to widely disseminate Unicom’s volunteer stories, 
and consolidate positive social energy that strives for excellence and goodness.
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External donations 

RMB 7.392 million

The number of volunteer 
organisations reached 

505
89,196  

registered volunteers

Donation Project Donation amount 
(RMB thousand)

Aid to border areas (aid to Tibet and Xinjiang) 530

Other donations (culture and sports, 

education, medical and health care, charity, 

environmental protection, etc.)

6,862

Total 7,392

Providing precise services for livelihood concerns through public interest SMS

A total of over 50 billion public welfare text messages and emergency warning messages were sent throughout the year, 
covering various livelihood areas such as policy promotion, fraud prevention, disaster warning, ecological and environmental 
protection, and health education.

Strengthening the safety net for people’s livelihood with emergency services

In the face of natural disasters such as typhoons, floods, and earthquakes, China Unicom responded swiftly, with the 10010 
hotline immediately activating emergency support contingency plans to open green channels for emergency mobile phone 
reactivation and provide dedicated services such as caring family searches for disaster-affected areas, ensuring the smooth 
operation of the communication lifeline. Continuously deepening elderly care services, providing 14.867 million times of direct-
to-agent services for the elderly group throughout the year.

Empowering rural revitalization through long-term point-based education assistance

The “Points for Education Assistance Program” has been implemented for six consecutive years, providing targeted assistance 
to regions including Raohe in Heilongjiang, Guyuan and Kangbao in Hebei, and Ceheng in Guizhou. The project has contributed a 
cumulative donation of RMB9.208 million, providing financial assistance to 8,652 rural students and supporting the construction 
of 25 libraries. Introduced over 700 products from assisted regions into the China Unicom APP Points Mall, combining public 
welfare with consumption-based assistance.

 Tech for Good to Bridge the Digital Divide

China Unicom has always integrated the mission of technology for the people and services for the benefit of the people into the lifeblood of 

corporate development, striving to ensure that every user can integrate into the digital era equally, conveniently, and with dignity.

Shanghai Unicom and The Paper jointly initiated the “Snowy 

Childhood” public welfare teaching support activity. As of 2025, 

more than 16,000 volunteers have cumulatively registered to 

participate, directly impacting over 9,000 children.

China Unicom “Snowy Childhood” Public Welfare Teaching 
Assistance Activity

Case Study
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China Unicom APP Care Mode Upgraded Again

Carry out actions to support the elderly and the disabled

Continuously carry out in-depth aging-friendly and accessibility 
optimization for self-owned applications, and strive to resolve 
operational difficulties for elderly users and the visually impaired group. 
Focusing on the needs of hearing-impaired individuals, the Group 
innovatively launched the Hearing King Card (Public Welfare Upgrade 
Version) equipped with the AI “Warm Translator”, achieving two-way 
real-time conversion between voice and text. In 2025, the project has 
provided barrier-free calling services for over 715,000 hearing-impaired 
individuals.

Cumulative reductions and exemptions 
of communication fees 

exceeding RMB600 million

Accumulatively benefited 

over 5 million users with 
disabilities and elderly users

Hubei Unicom carried out over 700 care station activities, covering anti-fraud publicity, mobile phone guidance, etc. Yunnan Unicom 
integrates anti-fraud publicity with AI product experience to deepen the connotation of technology-assisted elderly care. Guangdong 
Unicom has comprehensively upgraded its services for the disabled and the elderly to create warm rest points in the city. A Guangzhou 
Unicom business outlet successfully intercepted RMB300,000 in fraudulent funds for an elderly customer, protecting the property safety 
and happy life of the elderly with practical actions.

Provision of priority care and attentive services

Adhering to the original intention of service, offline business outlets were developed into frontline caring stations for serving special groups. 
In 2025, self-operated business outlets nationwide have fully implemented priority services for the elderly and persons with disabilities, with care 
channels established in over 5,300 stores. More than 7,500 smart elderly assistance experience centres and over 8,600 smart care stations have 
been officially established nationwide, equipped with elderly assistance facilities such as reading glasses, and elderly assistance training has been 
completed for over 50,000 business personnel.

China Unicom Caring Service for the Elderly Letter of appreciation from a 
customer in Jingmen, Hubei

Silk banner from a client in Guangzhou, 
Guangdong

 Serving the digital life of communities
China Unicom has deeply cultivated the two major living scenarios of home and community, forging a professional service team on one 

hand, and expanding the smart service ecosystem on the other, to build safe, convenient, and warm modern communities with the power of digital 
technology.

Safeguarding the digital happiness of families

With a high-quality team of smart home engineers at its core, the Company comprehensively deepened four service commitments, including 
“compensation for delays” and “overnight repair”, and strove to build the “China Unicom Smart Home • Happiness to Home” service brand. Throughout 
the year, it provided high-quality whole-house optical broadband services to over 17.2 million users and conducted 7.82 million free on-site inspections, 
with the customer satisfaction rate for broadband services reaching as high as 99.8% for the year.

Illuminating Smart Community Life

Deeply integrate innovative technologies such as 5G, AI, and the Internet of Things into all scenarios of community governance and services, 
and build a digital community service system of “technology empowerment + ecological synergy”.

● With the smart community platform as the core, integrating functions such as event reporting, cultural and entertainment activities, and 
public opinion collection, and linking resources such as government affairs and medical care to create an online portal for the “15-minute life service 
circle”, it has provided over 40,000 precise services to a cumulative total of 24.62 million households.

● Build a solid all-time and all-domain digital security defense line, and promote solutions such as smart access control and AI monitoring in 
80,000 residential communities to achieve precise early warning and rapid response of risks such as objects falling from heights and fire hazards.

Case Study
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 Hundredfold dedication to serving customers

Restructure the service operation mechanism and experience management system to strengthen the service foundation from the source. 

Establish an end-to-end closed loop from complaint handling to product verification, making high-quality services perceptible, transparent, and 

trustworthy.

 Building a convenient and efficient service system
Systematically reconstruct service operation mechanisms and full-process standards, innovatively launch warm brand activities, proactively 

listen and respond to customer demands, and effectively enhance service quality and customer reputation.

Optimise service operation mechanisms

Deeply carry out special activities such as “General Manager’s Practical Work” to ensure that comprehensive customer satisfaction remains 
superior to the industry. Construct an agile governance system with “Super Work Order” as the carrier to achieve closed-loop management from 
problem classification and root cause analysis to rectification and verification. Meanwhile, the Group has comprehensively upgraded the whole-
process service standard and specification system covering public, government and enterprise customers, and continuously promoted the 
improvement of key indicators.

Deepening service experience management

Upgrade and carry out special activities such as “China Unicom 
Customer Day” and “I Do Practical Work for the People” to enhance customer 
service experience and build a high-quality service reputation.

● Revitalise and upgrade “China Unicom Customer Day”. The 
Company refreshed and upgraded the “China Unicom Customer Day” to build 
emotional connections through diversified privileges and interactive activities. 
In 2025, a total of over 3,200 online and offline activities were held, reaching 
6.374 million person-times.

China Unicom Customer Day

Shandong Unicom utilises the monthly “China 

Unicom Customer Day” event as an important carrier 

to formulate different themes and conduct customer 

engagement activities simultaneously through 

online and offline channels. In 2025, 382 Customer 

Day activities were organised in collaboration with 

enterprises and community organisations, serving 

approximately 21,000 person-times.
China Unicom Customer Day: Creating a New Experience in 

Communication Services

● Organising the practical activities for people. Deeply implement the national 
strategy of “actively responding to ageing population”, innovatively launch the “Silver 
Age Exclusive” service plan, and jointly initiate special science education actions with 
multiple parties, conducting 68,000 elderly assistance activities throughout the year, 
covering 890,000 person-times.

● Proactively promote to enhance customer perception. Integrating festive 
seasons, and social trends, focus on smart services and network assurance to 
promote China Unicom’s premium network, premium products, and premium 
services. In 2025, 8,689 press releases, videos, posters, infographics, etc. were 
created, featured in 1,319 core media reports; original works were honoured with 5 
ministerial-level awards and 10 departmental-level awards.

China Unicom “Silver Age Exclusive” Service Plan

Case Study
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Upgrading convenient and intelligent service experience

Relying on the UniAI Large Model, the application of AI in customer service scenarios was deepened, promoting the transformation 
of the service model from passive response to proactive care.

● Launch of customer service AI agents. Multimedia fusion interaction, covering 178 service scenarios, accurately responding to 
98% of high-frequency user demands.

● Innovatively launched IVVR audio-visual integrated intelligent services. Presenting information to customers in an intuitive and 
integrated format of “graphics, text, and audio”, transforming business processing from “audible” to “visible”.

Improve closed-loop management of complaints

The Company continues to standardize the entire process of complaint operations by implementing measures such as classified and 
hierarchical services, early warning and escalated handling, proactive perception remediation, cross-domain collaborative protection, and 
full-process control, refining execution standards, and relying on digital means to achieve transparent management and control; in 2025, 
the comprehensive satisfaction rate for customer problem resolution reached 95.9%.

Fortify the product experience defence line

Focusing on the three major dimensions of “product functions, service processes, and experience perception”, and systematically 
constructing an experience verification and optimisation system covering the entire product life cycle.

● Officially upgraded and released the product verification and customer experience management specifications, which clarified 41 
execution standards across 8 key areas and 22 specific scenarios from requirements to post-market evaluation, and strictly implemented 
the dual control mechanism of “100% verification for product launch, and one-vote veto upon discovery of issues”.

● Innovatively piloted a deep experience mechanism for core products, and establish a dual closed-loop process combining “internal 
improvement self-assessment” with “external customer verification” to ensure that product optimization directly addresses pain points.

 Constructing harmonious labour relations

 Comprehensive protection of employees’ rights and interests

China Unicom insists on placing talent development at the core of its strategy, continuously focuses on the professional growth of employees, 

respects and protects the legitimate rights and interests of every employee, values and earnestly listens to the opinions and suggestions of 

employees, creates a safe, inclusive, and positive working environment, assists employees in realising professional value and personal growth, 

shares the fruits of corporate development, and jointly creates an efficient and happy work experience.

 Providing a warm and satisfactory service experience

Establish an integrated customer service system ranging from intelligent services to closed-loop guarantees, ensuring that customer demands 

are responded to and resolved efficiently and transparently, and continuously enhancing service reliability and customer trust.

Creating a Favourable Employment Environment

Adhere to the principles of fairness, openness, and impartiality, strictly regulate the entire recruitment process, and ensure that recruitment 

information is open and transparent; strictly prohibit the publication of employment information containing discriminatory clauses related to ethnicity, 

gender, household registration, age, etc., that violate national regulations; eliminate the publication of illegal employment information such as false 

and fraudulent information; resolutely prohibit the use of child labour and forced labour; ensure the fair recruitment of candidates; and actively create 

a favourable employment environment.
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Rate of employment contracts signed 

100%

Providing Comprehensive Employee Protection

Continuously improve the remuneration and benefits management mechanism, and formulate the “Opinions of China Unicom on Further 

Strengthening Remuneration Incentives for Scientific and Technological Talents” and the “Certain Supporting Policies of China Unicom on 

Remuneration Incentives for Skilled Talents”, etc., to encourage talent growth and innovative development.

 Systematically carry out democratic management
China Unicom continues to improve the democratic management system with the employees’ representative congress as the basic form, and 

strengthens the long-term mechanism for normalised consultation and joint mechanism construction. By establishing multi-level communication 
platforms and broadening channels for employee participation, we continuously strengthen the sense of a community of shared interests and a 
community of shared destiny between the enterprise and its employees, effectively safeguarding employees’ rights to information, participation, 
expression, and supervision.

Promoting participation in management

Continuously deepen the democratic management system for the disclosure of corporate affairs with the employee representative congress 
as the basic form, and exercise the rights of deliberation and suggestion, deliberation and approval, election, as well as democratic appraisal 
and supervision in accordance with laws and regulations. More than 620 sessions of workers’ congresses at various levels were convened in a 
standardized manner throughout the year, with more than 1,750 items of various types deliberated, more than 3,000 proposals of various types 
collected, and 83 proposals from workers’ representatives at the Group level accepted.

Deepen the construction of the system for openness in corporate affairs and democratic management, carry out in-depth thematic class 
meetings under the theme of “Everyone has a clear account in their heart”, and convene over 520 corporate affairs openness briefings at all levels, 
with over 2,800 items disclosed. Grassroots responsibility units held over 55,000 theme-based class meetings on “transparent accounts”, further 
stimulating the vitality and creativity of grassroots units.

The Company has established a comprehensive welfare and protection system for its employees, providing various benefits such as social 

insurance (pension, medical insurance, work-related injury insurance, unemployment insurance, and maternity insurance), housing provident fund, 

enterprise annuity, and supplementary medical insurance. The social insurance coverage rate has reached 100%, fully protecting the daily life and 

work needs of employees. Formulated the “Guiding Opinions on Strengthening the Construction of the Employee Medical Security System” to establish 

a “three-pillar” medical security system framework; reasonably arranged employee working hours and rest periods to safeguard employees’ rights 

to rest and leave; established a corporate annuity system and made corporate annuity contributions for employees to effectively protect the benefits 

of retirees and enhance employees’ sense of gain, happiness, and security.

● Improve the 
mechanism for the 
allocation of total 
wage  resources , 
whereby the growth 
of  total  wages is 
closely linked to the 
company’s operating 
performance.

● Deepen the reform of internal 
remuneration distribution, optimise 
internal distribution relationships, 
improve protection mechanisms 
for various groups, and continue to 
implement the policy of increasing 
the basic salary for employees at 
lower grades, covering 134,000 
personnel of various types.

● Flexibly implement 
m e d i u m - t o - l o n g - t e r m 
incentives and continuously 
operate the second phase 
o f  the  res t r ic ted share 
incentive scheme to achieve 
the sharing of interests and 
risks between employees 
and the enterprise.

● No  ma te r i a l 
employee information 
l eaka ge  i nc iden ts 
occurred throughout 
the year.

● Strictly implement the laws and regulations such as the “Labour Law of the People’s Republic of China” and the “Labour Contract Law of the 
People’s Republic of China”, comprehensively strengthen labour employment management, and standardise various forms of employment.

● The Company consistently adheres to the principles of equality, voluntariness, and consensus through consultation, ensuring a 100% signing 
rate of employment contracts with its employees.

● In the process of terminating labour contracts, relevant national policy requirements shall be strictly implemented to protect employees' basic 
rights.

● Strictly implement the relevant requirements of the “Provisions on the Prohibition of Using Child Labour”, prohibit the use of child labour, 
prohibit forced labour, and clarify the age requirements for job applicants in accordance with the recruitment management measures. During the 
reporting period, there were no incidents of child labour, forced labour, or employee abuse. If any such cases are identified, they will be handled in 
accordance with laws and regulations, and corresponding remedial measures will be taken.

● Formulate an employee diversity policy and adopt strict inspection and control 
procedures during the recruitment and promotion processes to prohibit discriminatory 
policies regarding ethnicity, gender, age, etc., ensuring that the recruitment and selection 
of all personnel are conducted in accordance with standardised procedures to attract more 
talents with diverse backgrounds and create a diverse, inclusive, and mutually respectful 
working environment.
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Smoothen channels for needs

Through various channels such as “General Manager Online”, members of the leadership teams at all levels and the main persons in charge of 

relevant professional lines have extensively listened to the suggestions and advice from employees. More than 530 general manager online activities 

were conducted throughout the year, with over 190,000 participants, driving a problem resolution rate of over 90%, resolving the urgent needs and 

concerns of employees from the source, and assisting in the construction of harmonious labour relations.

“Everyone has a clear account in their heart” theme class meeting activity

Zhejiang Unicom General Manager Online Activity Shandong Unicom General Manager Online Activity

Mediation of labour disputes

We have continuously strengthened the construction of grassroots labour dispute mediation organisations and established mediation 

institutions covering prefecture-level branches. Employees may submit mediation applications to local labour dispute mediation committees. The 

mediation committees mediate conflicts between both parties to a labour dispute in accordance with relevant laws and regulations. A total of 42 

labour disputes were handled through mediation by labour dispute mediation organisations and the direct participation of the Group’s labour union.

Case Study

Case Study
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 Building a talent pool through multiple initiatives

China Unicom attaches great importance to talent development, systematically constructing a multi-level and comprehensive talent cultivation 

system, continuously strengthening the construction of talent teams and capability enhancement, and creating a community of interests and values 

where the enterprise and talents grow and develop together by optimising growth paths and improving cultivation mechanisms, so as to cultivate a 

solid core force for the sustainable, healthy, and high-quality development of the enterprise.

Facilitating Talent Development

Implement the “1+3” institutional system led by the “Implementation Opinions of China Unicom on Strengthening the Enterprise through 
Talents”, strengthen the three teams of management talents, professional and technical talents, and skilled talents, and continue to ensure the 
implementation of basic human resources institutional systems such as position management, promotion incentives, and performance management, 
so as to provide a favourable development atmosphere for employees.

● Deeply implement the “China Unicom Position Management Measures” to promote the achievement of person-post matching for all 
employees.

● Deeply implement the “Guiding Opinions on the Implementation of China Unicom’s Employee Promotion and Incentive System”, and establish 
a multi-dimensional and comprehensive promotion and incentive system covering all employees.

● Deeply implement the “Guiding Opinions on the Implementation of China Unicom’s Unified Employee Performance Management System” to 
achieve performance appraisal coverage for all employees.

● Always regarding talent as the primary resource, the Group has cultivated and utilised various types of talent in an all-round manner, 
improved the development system for skilled talent, and opened up development channels for scientific and technological talent, establishing a team 
of nearly 100 senior technicians; the Group has deepened the integration of industry, academia, research, and application, with a cumulative total of 
75 flexible talent introductions.

Strengthening talent recruitment

Continuously improve the talent introduction and cultivation mechanism, expand online and offline recruitment channels, and extensively 

attract various types of outstanding young talents with more flexible talent policies, a broader development platform, and more comprehensive talent 

services, with 6,000 outstanding university graduates recruited throughout the year. Simultaneously ensure the effective resettlement of veterans 

and promote the employment of broader groups such as migrant workers, and effectively demonstrate the responsibility and commitment of central 

state-owned enterprises.

Total number of employees
Number of Chinese 

Mainland employees

Number of Hong Kong, 
Macau, and Taiwan 

employees

Number of overseas 
employees

Proportion of ethnic minority 
employees (%)

237,251 235,950 819 482 7.2

Note: 9,179 temporary staff were hired from the market in Chinese Mainland.

Personnel Composition Age distribution Educational Distribution

19.97%

28.94%
51.09%

● Market personnel    ● Technicians     
● Management and support personnel

● Proportion of employees under 30 years old     
● Proportion of employees aged 30–50     
● Proportion of employees above 50 years old

16.3%
20.6%

63.1%

11.5%
19.1%

69.4%

● Postgraduate and above   
● Undergraduate   
● Tertiary education and below

Sound Talents Cultivation

Continuously improve the training and development system of the Group, formulate key training programmes, and implement capacity training 

for key personnel groups, so as to facilitate the high-quality development of the Company through talent cultivation.

Conduct targeted special training for management personnel.

● Organised and implemented a total of 7 sessions of training courses on the in-depth implementation of the spirit of the Central Eight-point 

Regulation to promote the high-quality development of the Company, with 593 participants.

● Organised and implemented 111 sessions of the joint study and training programme for Volume I of the “Selected Economic Works of Xi 

Jinping”, with a cumulative total of 6,173 participants.
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Continuously carry out special training for outstanding 
young management talents.

● Organised and implemented 4 phases of training 
programmes for outstanding young management talents for 
the spring and autumn semesters, with 157 participants.

Targeting high-level talents, implement joint school-
enterprise cultivation of engineering masters and doctors.

● Collaborated with 13 universities to complete the 
enrollment of 63 full-time engineering master’s and doctoral 
students for the year 2026.

● 93 candidates for in-service Doctor of Engineering 
were recommended.

● The total number of jointly trained master’s and 
doctoral engineering students reached 274 (including 94 in-
service doctoral students).

● Organised 13 practise units to receive 30 full-time 
students to carry out in-enterprise practise training.

Targeting professional and technical personnel, carry 
out capacity building by specialty.

● Conducted over 360 sessions of independent training 
projects for key capabilities, and issued 12 capability 
certification schemes including artificial intelligence and 
internationalisation.

● Organised and completed a total of 16 batches of 
professional competency certification examinations for 
the government and enterprise department, digitalization 
department, etc., with approximately over 160,000 person-
times passing.

Implement competency certification for key positions 
targeting front-line skilled personnel.

● By iterating competency certification standards, 
establishing a competency certification question bank, 
and organising certification examinations, the Company 
promotes learning through testing and continuously 
empowers grassroots front-line skilled talents.

Investment in employee training 

RMB 436.65 million

2024 2025

Total number of employees participating in the 
training (million person-times) 58,120.11 59,532.69

Number of senior management personnel 
receiving training (person-times) 8,062 8,280

Number of middle management personnel 
receiving training (person-times) 301,520 314,986

Number of ordinary employees receiving training 
(million person-times) 4.361 5.032

Proportion of male employees participating in 
training (%) 100% 100%

Proportion of female employees participating in training 
(%) 100% 100%

Average training time of senior management (hours per 
person) 209 206

Average training time of middle management (hours per 
person) 152 147

Average training time for ordinary employees 
(hours per person) 106 114

Average training time of male employees (hours 
per person) 110 118

Average training time of female employees (hours 

per person)
105 110

Proportion of senior management attending 

training (%)
100% 100%

Proportion of middle management personnel 

attending training (%)
100% 100%

Proportion of ordinary employees attending 

training (%)
100% 100%

Strengthening capacity building

Extensively carry out labour and skills competitions, and drive employees to enhance their skills and make contributions through on-the-job 
training and technical contests. A total of 52 Group-level labour and skills competitions were held throughout the year, covering 767,000 employee 
attendances and producing 334 China Unicom Technical Experts.

Digital Intelligence Enterprise Scenario Innovation Competition Customer Service Hotline Skills Competition

Case Study



68

China Unicom Sustainability Report 2025

Cyber and Information Security Skills Competition Government and Enterprise Smart Operation Skills Competition

 Providing considerate services with zero omissions

China Unicom adheres to a people-oriented approach and continuously improves its physical and mental health care system for employees. By 
enhancing health management, psychological care, and assistance mechanisms, and organising various cultural and sports activities, the Company creates a 
warm, harmonious, inclusive, and enterprising organisational atmosphere, effectively enhancing employees’ sense of belonging and happiness.

Protecting Employee Health

Effectively safeguard the rights and interests of employees, ensure the physical health and life safety of employees, and provide a solid guarantee for 
the high-quality development of the enterprise.

● Protecting the health, safety, and rights of employees, the Group has solidly promoted the development of healthy enterprises in multiple fields such 
as optimisation of healthy environments, cultivation of health culture, mental health of employees, and health of female employees, and was awarded 20 
awards including healthy enterprise construction cases.

● Carry out critical illness insurance and caring mutual aid protection work for employees, and establish a “three-in-one” relief system comprising 
critical illness insurance, mutual aid funds, and supplementary medical insurance. Supervise the implementation of working hours, employee rest and 
vacation, and recuperation and rehabilitation systems in accordance with the law.

● Promote the construction of health cabins to provide employees with free health testing and consultation to understand their own health status, while 
carrying out health guidance to guide Unicom employees to improve their lifestyles and learn to “manage their own health”.

● Promoted 28 branches and subsidiaries to initiate the construction of trade union service stations, with a cumulative investment of over RMB4.9 
million in construction funds, the establishment of 2,700 trade union service stations, and the provision of services to 1.5 million outdoor workers, effectively 
demonstrating care for the vast number of outdoor workers.

Caring for Employees’ Mental Health

Optimise and solidify psychological care services for employees, establish psychological counselling platforms and psychological crisis intervention 
hotlines, create psychological health month brands, conduct psychological health lectures, train psychological health specialists, and continuously enhance 
the psychological resilience of employees.

● Optimised the psychological counselling hotlines and crisis intervention hotlines, providing support for psychological risk counselling for a cumulative 
total of 225 times, and resolving psychological risks of employees in a timely manner.

● The sixth Mental Health Month campaign was launched, attracting a total of 1.14 million participants this year. A record 37,000 people took part in 
psychological assessments and 70,000 participated in the knowledge competition.

● The tenth EAP specialist training course was launched, with a cumulative total of nearly 700 EAP specialists trained. Conducted 324 mental health 
lecture tours, covering over 30,000 people.

● Promoted a new model of cross-industry labour union cooperation and co-construction, and collaborated with the SF Express Labour Union, with 
over 190,000 employees enjoying discounted courier services.

Case Study
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Fostering Humanistic Care

Continuously improve the employee care system and create a workplace environment that balances work efficiency and life balance by providing 

systematic and humanised support services, effectively enhancing employees’ sense of belonging, gain, and happiness.

Investment in assistance for 
employees in difficulties 

RMB 118 million

Subsidised 

5,291 children of 
employees throughout the year

A total capital investment of over 

RMB 3.90 million

Caring for employees’ children

Continuously improve the employee care and service system, 
and strengthen and implement work brands such as childcare services 
for employees’ children and the “Golden Autumn Student Grant” 
programme; in 2025, a cumulative total of over 10,000 employees’ 
children were provided with childcare services, and 5,841 employees’ 
children were provided with guidance on preference application for the 
National College Entrance Examination.

Safeguarding women’s groups

Taking the achievement of excellence and professional development of female employees as the entry point to stimulate their vitality in 
scientific and technological innovation, and focusing on rights protection services for female employees to promote the effectiveness of care for 
female workers, we build platforms for female employees to achieve excellence in their positions, and create a work atmosphere that respects 
and cares for female employees.

● Organise “International Women’s Day” celebration and condolence activities, select and commend 100 Group-level “Women’s Civilization 
Posts” and 100 “Women’s Achievement Models”, host the “Growth Without Borders” Women’s Achievements Exhibition, and extensively publicise 
and promote the spirit of women to showcase their achievements.

● Stimulate the vitality of female employees in scientific and technological innovation, and jointly organise the “Leading Science and 
Technology, Women’s Power” series of activities with the Association for Science and Technology to promote the deeds and spirit of female 
scientific and technological workers. All units are encouraged to actively establish female innovation studios, with 8 Group-level and 205 
provincial and municipal-level innovation studios having been established.

● Implement the Special Provisions on the Labour Protection of Female Employees, ensure the protection of female employees during the “five 
periods”, safeguard the rights of female employees to rest and leave, and carry out psychological counselling for female employees.

● Conducted “two cancers” screenings and health examinations for female employees, and promoted the construction of nearly 400 
lactation rooms for female employees.

Carrying out assistance and condolences

To provide employees with humanised care services, promote the further improvement of the assistance and 
relief mechanism, and strive to create a balanced and happy working environment.

● Improve the inclusive and targeted assistance system, and deepen the integrated assistance 
system comprising activities such as “Delivering Warmth”, “Golden Autumn Student Grants”, assistance and 
condolences, medical aid, and psychological counselling, so as to provide comprehensive protection for the 
stability of the livelihood of employees in difficulty.

● Deepen the mutual medical aid system for employees, give full play to the protection role of various 
employee insurances, and make every effort to promote the critical illness insurance reimbursement work for 
employees who fall into poverty due to illness, with a cumulative total of 184 people across the Group lifted out of 
poverty and hardship in 2025.
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Sichuan Unicom organised the “Struggle Carnival” themed sports games, diverse interest associations, and 
unique cultural activities, and deepened service brands such as “Summer Childcare Classes” and “Golden Autumn 
Education Assistance”, allowing employees to gain a sense of achievement, happiness, and dignity while growing 
together with the enterprise.

Guizhou Unicom has meticulously created a “Festival Culture Calendar”, organically integrating traditional folk 
experiences and fun interactions with corporate cultural connotations, and planning themed birthday activities such as 
“Outdoor Gatherings + Special Experiences” to continuously enhance employees’ sense of happiness and emotional 
identification.

Sichuan Unicom organised the first “Struggle Carnival” team 
cycling competition

Guizhou Unicom Dragon Boat Festival Activity

Nanchong Unicom organised a youth cultural performance to 
showcase employee demeanour

Guizhou Unicom Staff Collective Birthday Party

Diversified Cultural and Sports Activities

Continuously organise diverse and distinctive cultural and sports activities to strive for an organisational atmosphere with a sense of identity and cohesion, so as 
to effectively enhance employees’ sense of belonging, happiness, and security.

Continuous improvement of the working and living environment for grassroots employees

Increase support for improving the working and living environment of grassroots employees; on the basis of conventional “Five Small 
Constructions”, include the “Plateau Employee Oxygen Bar”, “Warm Border and Green Environment” special actions for caring for employees, and 
the implementation of the national “Weight Management Year” three-year action into the work project list.

● The “Warm Border, Green Environment” project invested special funds of RMB3.1425 million to optimise the working and living 
environments of 205 border-area county branches and grassroots units across 8 provincial branches, including Heilongjiang, Guangxi, and 
Xinjiang, covering nearly 5,000 employees.

● The “Plateau Employees’ Oxygen Bar” project invested special funds of RMB2.3872 million to equip 47 county-level branches in Yunnan, 
Tibet, Gansu, Xinjiang, Qinghai, and Sichuan with 169 portable and vehicle-mounted oxygen concentrators, concentrating efforts on solving the 
problem of oxygen deficiency in areas above 3,000 metres and achieving full coverage of oxygen supply facilities for employees by scenario and 
category.

● Special funds for “Five Small Constructions” of RMB22 million were invested in the renovation and upgrading of 524 grassroots projects 
across 25 provincial branches.

Case Study

Case Study
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Engage in emergency rescue 
and safeguarding development 
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Measures adopted in 2025 Actions to be taken in 2026

▪	The Company provided communication support services 

for 114 major national events and major event support 

for 17 “cloud diplomacy” occasions.

▪	The Company accelerated the promotion of the deep 

integration of AI and cybersecurity to ensure the safe and 

stable operation of critical information infrastructure.

▪	The Company’s data security management capabilities 

reached a leading domestic level, becoming the first 

enterprise in China to pass the Level 5 evaluation, the 

highest level of the national Data Security Maturity 

Model (DSMM).

▪	The Company invested RMB 2.7 billion in production 

safety, conducted in-depth investigation and rectification 

of risks and hazards, and fully implemented the primary 

responsibility for production safety.

▪	The Company will improve the communication security 
mechanism for major events with the highest standards 
and strictest requirements and complete communication 
and security assurance services for various national-level 
major events at a high level.

▪	The Company will build an integrated security system 
featuring intelligent synergy and proactive defence and 
enhance the capability to handle complex cyber threats.

▪	The Company wil l  improve the ful l- l i fecycle data 
governance and control framework, strengthen data 
security governance and personal information compliance 
protection, and build a solid defence line for user 
information security.

▪	The Company wil l  upgrade the production safety 
hazard inspection and rectification system, conduct risk 
inspections and emergency drills on a normalised basis, 
and make every effort to ensure that production safety is 
stable and controllable.

Engage in emergency rescue and safeguarding 
development safety

China Unicom implements the holistic approach to national security, coordinates 
development and security, focuses on building a full-chain security protection system 
covering networks, data, applications, and terminals, solidifies the security barriers for 
digital infrastructure, strengthens the protection of critical information infrastructure, 
deeply promotes special governance for anti-commercial bribery and anti-corruption, 
improves and perfects the modern enterprise system, and serves the overall national 
network security strategy.
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 Courageously undertaking urgent, difficult, dangerous, and heavy tasks

Ensuring communication services for major events

With a high sense of responsibility and excellent capabilities, China Unicom has consistently applied the working attitude of “striving for 
perfection and ensuring absolute reliability” throughout its operations, going all out to perform communication service assurance tasks for important 
national meetings, major events, and home-field diplomacy, achieving zero network accidents, zero service complaints, and zero assurance errors.

● The Company improved its contingency planning framework by formulating and issuing documents such as the “China Unicom Guidelines for 
Communication Support of Important Activities” and the “China Unicom Emergency Plan for Communication Support (2025 Edition)”, adding three 
specialised contingency plans for broadband, lines, and power, and two special plans for typhoons and rain, snow and freezing weather, and 1,586 
emergency drills were organized.

● Continuously promote the modernization of emergency communication support capabilities through the synergy of support mechanisms, 
the professionalisation of team building, the modernization of equipment and facilities, the systematisation of technological innovation, and the 
continuous strengthening of network resilience.

● Provided communication security services for major national events 114 times, provided important communication security services for “Cloud 
Diplomacy” involving central leadership 17 times, and provided communication security services for major national events such as the 2025 National 
People’s Congress and the Chinese People’s Political Consultative Conference (NPC & CPPCC), the Harbin Asian Winter Games, the 80th Anniversary 
of the Victory of the War of Resistance, the SCO Tianjin Summit, and the 15th National Games, receiving high recognition from superior units.

Emergency communication support 
personnel dispatched reached 

302,000 
person-times

Dispatched 

85,000 
emergency communication vehicle-
times

Deployed over 

6,000 sets of 
emergency communication 
equipment

On 3 September, the commemoration of the 80th anniversary of the victory of the Chinese People’s War of Resistance Against 
Japanese Aggression and the World Anti-Fascist War was grandly held at Tiananmen Square in Beijing. China Unicom completed the 
communication support task for this conference with high standards and high quality, comprehensively upgraded technical means, and 
introduced advanced technologies such as 5G-A, AI, and 5G+Beidou to meet the three major video transmission requirements of high 
bandwidth, low latency, and zero jitter, ensuring the timely and stable news transmission of the commemorative conference, and building 
a dual barrier of strong security and low latency for transmission. A total of 22,500 person-times of support personnel, 5,600 vehicle-times 
of support vehicles, and 3,300 network management personnel on duty were deployed across the entire network; the network at all levels 
operated stably, and no major network failures occurred.

As an official partner of the 15th National Games, China Unicom exclusively undertook the construction, operation, and maintenance 
of the “dual-core” systems of the Main Operations Center (MOC) and the Technical Operations Center (TOC). It achieved seven “firsts” 
for the 15th National Games, including the first-ever implementation of cross-region multi-competition zone system management and 
collaborative sharing, fully safeguarding the spectacular moments of the 15th National Games.

China Unicom Fully Safeguarded the Splendid Moments of the 15th National Games

Case Study

Case Study
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In April, various locations in the Inner Mongolia Autonomous Region 
encountered the most severe blizzard disasters in nearly a decade. In 
the face of the severe disaster, China Unicom Inner Mongolia promptly 
activated its emergency support contingency plan; the rescue teams braved 
the extreme cold and headed to the front lines, advancing on foot into the 
disaster-affected areas amidst the harsh environment of wind and snow. 
A total of 1,335 person-times of support personnel, 714 vehicle-times of 
support vehicles, and 156 power generators were deployed, achieving a 
daily average of 503 communication facility inspections and 11,021 route-
kilometres of optical cable inspections, establishing a stable and reliable 
communication lifeline under extreme disaster weather conditions.

As the main flood season begins, China Unicom has integrated various flood prevention measures and deployed high-tech flood 
prevention equipment and innovative flood control tools, such as emergency rescue drones, portable satellite backpack stations, and AI 
flood prevention large models. For instance, branches in Southeast coastal regions such as Fujian, Zhejiang, Jiangsu, and Shanghai fully 
responded to Typhoon No. 8 “Co-May”; Shandong Unicom utilized satellite communications, emergency communication vehicles, and 
portable base stations to construct an “air-space-ground” integrated temporary network; and Hebei Unicom equipped 14 sets of high-
throughput satellite backpack stations for areas experiencing severe floodings, taking multiple measures and racing against time to 
engage in flood prevention and disaster relief.

Inner Mongolia Unicom employees carrying out emergency repairs in 
wind and snow

Shandong Unicom constructed an integrated “space-air-ground” temporary network Jilin Unicom employees carry out emergency 
carried out emergency repairs in wind and rain

Rushing to the front line of emergency rescue and disaster relief

Promote the deep transformation of disaster prevention from “passive response” to “active defence”, and formulate and issue documents such 
as the “China Unicom Natural Disaster Emergency Communication Support Guidelines”, clarifying the key prevention points, response measures, 
response procedures, and detailed implementation rules for communication support work in different scenarios.

● Actively participated in the front line of emergency rescue and disaster relief efforts, including the magnitude 6.8 earthquake in Tingri, 
Shigatse, Tibet; extreme gale weather disasters in North China; rainstorms and floods in Beijing-Tianjin-Hebei; mudslides in Yuzhong, Gansu; and 
typhoons such as “Wutip”, “Kajiki”, “Ragasa”, and “Matmo”.

● Throughout the year, a cumulative total of 99,000 person-times of disaster relief personnel, 31,000 vehicle-times of emergency rescue 
vehicles, and 19,000 units/times of emergency equipment and power generators were deployed; a cumulative total of 38,000 base station-times 
were restored, and 13,000 sheath kilometres of optical cables were repaired, safeguarding the “lifeline” of communications in disaster areas, gaining 
high recognition from local governments and the public, and fully exerting the “ballast stone” role of central enterprises in the national emergency 
response system.

 Safeguarding cyberspace security

 Data security and customer privacy protection

Governance structure for data security and customer privacy protection

China Unicom strictly complies with laws and regulations such as the Cybersecurity Law of the People’s Republic of China, the Data Security 
Law of the People’s Republic of China, the Personal Information Protection Law of the People’s Republic of China, and the Regulations on the 
Protection of the Security of Critical Information Infrastructure, to safeguard social public interests and the legitimate rights and interests of 
users. Formulated a series of rules and regulations, such as the “China Unicom Network and Information Security Management Measures”, the 
“China Unicom Data Security Management Measures”, and the “China Unicom Personal Information Protection Management Measures (Trial)”, to 
standardize the Company’s network security, data security, and privacy protection management systems. A cybersecurity leading group has been 
established with an office thereunder, thereby forming a network and information security management system with clear responsibilities and 
division of labor, and conducting performance monitoring and measurement of the performance of network and information security responsibilities.

Case Study

Case Study
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China Unicom Network and Information Security Governance Architecture and Supervisory Responsibilities

Management Structure Composition of Personnel/
Institutions Main Responsibilities

Cybersecurity Leadership 

Team

The Chairman shall serve 

as the group leader, and the 

General Manager and Deputy 

General Managers shall serve 

as the deputy group leaders

☆	 Organise the deployment and overall coordination of the company’s network and information 

security work, make decisions on strategies and major matters, and study and deploy network 

and information security assurance work for major activities as well as major special actions.

Office of the 

Cybersecurity Leadership 

Team

Network and Information 

Security Department

☆	 To coordinate the overall work of the company’s network and information security, establish 

network and information security management systems, management policies and procedures, 

and supervise and inspect the implementation and execution thereof.

☆	 Report work progress to the Cybersecurity Leading Group on an irregular basis, and report major 

network and information security matters in a timely manner.

Implementation and 

Execution

Each professional department 

of the Group Company, each 

provincial branch (subsidiary) 

company

☆	 Implement the requirements for the deployment of network and information security 

management planning, systems, and action plans, and assume the responsibility for network 

and information security of the unit; supervise and inspect the execution and implementation of 

network and information security work of subordinate units..

Industry Analysis and Response Strategies for Data Security and Customer Privacy Protection

Regularly identify risks and opportunities existing in the data security and privacy protection system, and establish a normalised and all-

dimensional risk and opportunity identification mechanism. Focus on identifying risks and opportunities in areas such as the data lifecycle 

management process, the degree of independent controllability of core technologies, and employees’ privacy protection awareness and operational 

standards, so as to grasp the challenges and opportunities brought by information security and privacy protection. The short term of the time horizon is 

0-1 year, the medium term is 1-5 years, and the long term is over 5 years.

China Unicom’s Technology Innovation Opportunities, Risks and Countermeasures

Opportunities/
Risks

Category
Sub-category Risk/Opportunity Description Time 

Horizon Response Measures

Opportunity

AI-driven Intelligent 
Security Service 

Opportunities

Security risks of generative artificial intelligence are exhibiting 
a trend of high frequency and complexity, and the demand 
for security governance covering the entire life cycle of large 
models is becoming increasingly urgent.

Medium-term

Relying on the UniAI•Zhidun digital-intelligent security governance platform, 
we have independently developed a one-stop AI security governance and 
compliance solution covering the entire lifecycle of large model deployment, 
training, and application.

Secure and Inclusive 
Opportunities for Micro, 

Small and Medium 
Enterprises

Small, medium and micro enterprises lack professional IT and 
security teams, which has given rise to demand for lightweight, 
easy-to-implement, and low-maintenance-cost security 
solutions.

Medium-term
Relying on the “Security Hub” cloud marketplace to aggregate ecological 
resources, helping small and medium-sized enterprises access high-
standard security protection at low cost.

Risk

Data breach risks

As a critical information infrastructure operator, its data breach 
risks require attention to the entire data life cycle, including 
various stages such as collection, storage, transmission, use, 
and destruction, as well as factors such as external attacks and 
internal operations.

Long-term

Continuously strengthen and improve data security technical capabilities, 
adopt technical measures to strictly limit access permissions to sensitive 
data, formulate and regularly conduct drills for information security incident 
emergency response plans, and comprehensively enhance the data security 
literacy of all personnel.

Risk of illegal and 
non-compliant use of 
customers’ personal 

information

The continuous evolution of tools and means for illegal intrusion 
into computer information systems has resulted in the risk 
of theft of citizens’ personal information, which may infringe 
upon the legitimate rights and interests of customers and may 
further induce risks of illegal and criminal activities such as 
telecommunications network fraud.

Long-term

Establish a comprehensive customer personal information security 
governance system. Strictly follow the principles of legality, legitimacy, 
necessity, and good faith in the collection and use of customers’ personal 
information, establish a department responsible for the protection of 
customers’ personal information, and formulate relevant internal control 
systems.
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Data Security and Customer Privacy Protection Impact, Risk and Opportunity Management

Establish data security risk assessment control procedures, standardise the methods for data security risk assessment, effectively identify, 

analyse and assess data security risks, provide descriptions for the steps and processes of data security risk assessment, and enhance the level of 

data security management.

Data Classification 
and Grading

Comprehensively sort out the data assets involved in the business operations of the Company, establish a 
data asset inventory, integrate and classify them according to business attributes, and implement hierarchical 
protection for various types of data.

Data security risk 
monitoring and early 

warning

Monitor data security and customer personal information security incidents through methods such as early 
warning monitoring, third-party monitoring, and notifications from superiors.

Data security risk 
assessment

With reference to YD/T 3956-2024 “Specifications for Data Security Risk Assessment in the 
Telecommunications Field”, implement data security risk monitoring and assessment, conduct comprehensive 
analysis of data processing activities, compliance assessment and security risk analysis, timely investigate 
potential security hazards, and form assessment conclusions.

Handling of data 
security risks

Timely rectify data security risks and hidden dangers discovered during the assessment to eliminate or reduce 
such risks and hidden dangers.

Supervision and 
Inspection of Data 

Security Risks

Establish a supervision and inspection mechanism to supervise and inspect the status and implementation 
effectiveness of data security risk assessment work, and promptly urge the rectification of issues.

Data Security and Customer Privacy Protection Indicators and Targets

Adapt to new technologies, new dynamics, and new situations in the development of 
the cyberspace sector, enhance network management and governance capabilities through 
technological and management innovation, deepen cross-disciplinary synergy and cross-
regional linkage, and improve the level of cybersecurity.

“Zero” occurrence of major cyber 
security and data security incidents

Strengthen fundamental management of data security

Build a solid security barrier for data security and customer privacy protection; guided by risk prevention and mitigation, driven by security 
compliance and value release, and based on the management system, technical capability system, and operation system, enhance data security 
compliance management, technical defense capabilities, and risk early warning capabilities; actively plan the development of an intelligent data 
security integration system, and continuously establish a benchmark for industry data security governance, with data security management 
capabilities reaching a leading level in China.

● Strengthen the full life-cycle management of important data and core data, optimise and improve risk assessment mechanisms, continue 
to perform well in the identification of core data, important data, and general data, and ensure that core data and important data are secure and 
controllable.

● Strengthen the timely discovery and effective handling of data security risks, construct a national integrated operation system, and establish 
a data security integrated operation platform covering 31 provinces nationwide plus 10 branches and subsidiaries.

● Taking the lead in establishing group-level data security risk monitoring capabilities, forming an intelligent discovery and effective response 
mechanism for data security incidents, and achieving global monitoring of data security risks with the three core capabilities of abnormal operation 
behaviour auditing, API risk monitoring, and data ransomware protection.

The first in China to pass 

the evaluation for Level 5, the highest level of the national Data Security Maturity Model (DSMM)
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Strengthening key technological breakthroughs on data security

● Relying on the Unicom UniAI large model and deeply integrating 
artificial intelligence technology, the Company has innovatively created an 
intelligent data security operation system and constructed a “five-in-one” 
intelligent management system comprising “intelligent identification, 
intelligent inquiry, intelligent testing, intelligent governance, and intelligent 
monitoring”. Centering on stages such as dataset construction, data 
labelling, model training, and model application services, the Company 
carries out research on artificial intelligence data security technology, 
gradually achieving a leap from passive defence to active perception, 
intelligent early warning, and automatic disposal.

● Explored the implementation of AI security service 
applications, supported the model security construction of the 
Intelligent Computing Centre in Changchun New Area, Jilin, 
deeply participated in the construction of the China-ASEAN 
Trusted Data Zone, and deeply empowered China Unicom’s 
UniAI “1+1+M” large model system, creating pilot application 
scenarios through the three core paths of “integrating 
intelligence into security, integrating security into models, and 
using models to govern models”.

Strictly uphold the principles of customer privacy protection

Strengthen the management of personal information security, formulate institutional norms such as the “China Unicom Administrative Measures 
for the Protection of Personal Information (Trial)”, protect the rights and interests of personal information, regulate personal information processing 
activities, and promote the rational utilization of personal information.

● Publicly disclose the “China Unicom User Privacy Policy”, covering various stages such as information collection, use, disclosure, and 
destruction, to safeguard user information security and the right to know. Strictly comply with relevant national regulations to perform user 
information security protection work, and utilise necessary security technologies and supporting management systems to prevent user information 
from being leaked, damaged, or lost.

● Carry out special inspection work on personal information protection for the Company’s internal mobile internet applications (App), and 
establish a long-term regulatory mechanism for App personal information protection to ensure effective protection and lawful utilisation of user 
privacy data throughout its entire life cycle.

● Conduct specialised training, enhance employees’ awareness and skills in protecting users’ personal information, and continuously reinforce 
employees’ professional competence in personal information protection to ensure the effective safeguarding of users’ personal information.

 Building a clean and orderly cyberspace

Forging cybersecurity capabilities

China Unicom deeply integrates emerging technologies such as AI, continuously promotes the construction of fundamental security capabilities 
in fields including cloud, network, edge, terminal, and data, and takes AI technology as the core engine and digital intelligence innovation as the key 
starting point to accelerate the deep integration of AI and network security, thereby fortifying the security defence line for national critical information 
infrastructure.

Strengthen infrastructure protection and fortify 
the cybersecurity foundation

● Steadily promote the security protection of critical information infrastructure, 
establish a long-term mechanism for critical information infrastructure security 
protection, strengthen the management of identification and determination of critical 
information infrastructure, improve the response mechanism for critical information 
infrastructure, and ensure the safe and stable operation of critical information 
infrastructure.

● Established a standardised cybersecurity foundation database, deepened 
intelligent cybersecurity operation capabilities and security support capabilities, and 
successfully completed security work for various major activities.

● Building an endogenous security system for artificial intelligence, publishing 
the “Artificial Intelligence Security Governance White Paper (2025)”, leading multiple 
international standards and research projects, and forming industry-leading artificial 
intelligence content security evaluation datasets and capabilities.

Rectify the disorder of harmful information

Continuously rectify the chaos of harmful online information, efficiently intercept harassing information, earnestly maintain a clean cyberspace, protect the 
legitimate rights and interests of users, and safeguard communication security and user experience.

● Launch the “Two Clearances and Two 
Reinforcements” special governance action, 
namely clearing high-risk ports and high-risk 
vulnerability hazards of important equipment, 
reinforcing weak account passwords and 
weak access controls, conducting special 
inspections on network operation and 
maintenance access security, and promoting 
normalised security operations.

● Providing the “Call Do Not Disturb” 
anti-harassment service, proactively listening 
to users’ registered preferences for rejecting 
incoming calls and messages, and taking 
corresponding protective measures based on 
user preferences, approximately 210 million 
users have used the protection service, 
and the cumulative interception volume of 
the harassment call protection service is 
approximately 2.1 billion times.

● T h e  “ S M S  D o  N o t 
Disturb” ant i-harassment 
ser v ice  e f fec t i ve ly  he lps 
users reject SMS messages 
f rom harass ing numbers , 
with approximately 50.25 
million registered users and 
a cumulative total of 85.07 
million instances of protection 
provided.
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Strictly prevent telecommunications and network fraud

Strictly complying with the Anti-Telecom and Online Fraud Law of the People’s Republic of China, and in response to the continuous escalation 
in the evolution speed and degree of confrontation of telecom and online fraud methods, China Unicom has evolved towards a new “Digital-Intelligent 
Anti-Fraud” model, exploring and deploying new AI anti-fraud paths, and promoting the continuous achievement of new results in the work of 
combating and governing telecom and online fraud crimes, effectively safeguarding the property safety and legitimate rights and interests of the 
masses.

● Assisted public security authorities in busting over 35,000 criminal dens, representing a cumulative year-on-year increase of 116.6%.
● AI-empowered anti-fraud efforts. Relying on China Unicom’s AI Infra (new intelligent computing infrastructure) to construct multiple intelligent 

computing clusters and develop multiple large vertical models for anti-fraud, covering all business scenarios including monitoring and disposal, 
early warning and protection, police-telecom synergy, verification and relief, and 
management and operation. Through the AI outbound call verification large model, 
which assists in outbound evidence collection and dissuasion work, more than 
200,000 potential victims have been automatically called and dissuaded each 
month since 2025, resolutely protecting the safety of the people’s property.

● Conduct anti-fraud education for the general public. Launched a collection 
of anti-fraud publicity and education works with diverse types, comprehensive 
nodes, segmented audiences, and balanced internal and external considerations; 
the anti-fraud public welfare video “Inception” was selected as an outstanding 
short video in the 3rd Anti-Fraud Short Video Competition by the Ministry of Public 
Security. Anti-fraud public service video “Dream-Stealing Space”

 Lawful, compliant and honest operations

China Unicom has deeply advanced the fight against corruption, improved and perfected the modern enterprise system, enhanced the risk 
control and compliance management systems, adhered to the fundamental value of integrity in operations, and established a multi-dimensional 
support system for sustainable development.

 Anti-commercial Bribery and Corruption
China Unicom has profoundly grasped the dialectical unity between “punishment, management, and prevention” and has coordinated the 

integration and deep fusion of rectifying conduct, enforcing discipline, and anti-corruption with reform and development, system improvement, and 
governance promotion. The Company continued to refine its anti-corruption systems and mechanisms to steadily consolidate and develop a clean 
and upright political ecosystem. During the reporting period, the Company complied with the relevant laws and regulations relating to the prevention 
of bribery, extortion, fraud and money laundering. 

Enhancing the overall anti-corruption synergy

Further improved the communication and consultation mechanism between the headquarters of China Unicom and the discipline inspection 
and supervision group of the Central Commission for Discipline Inspection of the CPC (CCDI) and the National Commission of Supervision of the PRC 
(NCS) residented in China Unicom, as well as the working mechanism of the anti-corruption coordination group, to build a work framework where 
each party assumes its own responsibilities with unified coordination, and to promote more synergistic and efficient anti-corruption collaboration and 
cooperation. During the year, 13 corruption cases were handled, and 8 persons were dismissed and disciplined due to corruption.

Strengthening petition and whistleblowing work

● Continuously improved the level of standardisation, legalisation, and regularisation of petition and whistleblowing work, refined the 
classification of petition and whistleblowing, standardised the procedures for accepting and handling overseas petitions and whistleblowing, 
organised and conducted special inspections on the handling of petitions and whistleblowing, further unblocked channels for reporting and 
accusation, and ensure that public supervision effectively plays its role.

● Implemented rules and regulations such as the “Working Rules for Resident Body of Discipline Inspection and Supervision Agencies”, 
supervised discipline inspection and supervision personnel to maintain strict confidentiality regarding reported matters, handling status, and 
information related to whistleblowers, controlled the scope of knowledge and timing of review and investigation matters, and protected the safety of 
informants, whistleblowers, and their close relatives.

Ningxia Unicom builds a comprehensive anti-
fraud governance system through technological 
leadership. The Company continued to develop 
local anti-fraud models, with 8 new local anti-
fraud models added, over 60,000 risk numbers 
detected, and 6,207 high-risk fraud-involved 
numbers suspended. Government and enterprise 
businesses such as the Internet of Things (IoT) and 
privacy numbers all maintained zero involvement 
in cases. In 2025, the Company was selected as 
an industry integrity case in the information and 
communications sector, safeguarding the “money 
bags” of the masses. Situational Awareness of Ningxia Unicom’s Information Security Governance Platform

Case Study
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Anti-corruption education and 
training received by 

4.129 million 
person-times during the year

Anti-commercial bribery 
and anti-corruption training 
coverage for directors and 
employees reached 

100%

 Establishing an internal control management system
China Unicom anchors its internal control objectives on “strengthening internal control, preventing risks, and promoting compliance”, 

continuously advances the construction of its internal control system, improves corporate governance, and persists in the integrated promotion 
of institutional improvement, process optimisation, and supervisory synergy. It continuously enhances internal control management mechanisms 
and improves the level of risk prevention and control and compliance management, building a solid guarantee for high-quality and sustainable 
development.

Deepening case-based reform and governance

● Issued the “Opinions on Enhancing the Effectiveness of Case-based Reform and Governance and 
Integrally Advancing the Improvement of Conduct, Discipline, and Anti-Corruption”, strengthening the full-cycle 
closed-loop management of individual case analysis, rectification of cases in professional fields, supervision and 
implementation, and assessment and evaluation. It achieved a transformation from “point-based” rectification by 
the units where cases occurred to “area-based” rectification in relevant professional fields, further combining the 
resolution of prominent problems with enhancement of governance capabilities, and continuously increasing the 
comprehensive effectiveness of promoting case-based reform and governance.

Regularising discipline education

● Established the “Exposure Platform” column on the China Unicom Discipline Inspection and Supervision 
website, and established a regularised mechanism for the public reporting and exposure of disciplinary cases using 
real names, to further leverage the role of local cases and local matters in educating and alerting local personnel.

● Widely solicited original integrity education short-videos and organised exhibitions and broadcasts 
through online + offline methods to enhance the pertinence and appeal of education, guiding the broad range of 
management personnel and employees to continuously strengthen their awareness of integrity and resistance to 
corruption.

Efficient operation of internal control mechanisms

Strengthen the implementation of the primary responsibility for operational decision-making, establish and improve an internal 
control work mechanism characterised by strong leadership, clear responsibilities, transparent processes, and standardised order, 
promote the enhancement of operational management levels, and safeguard the high-quality development of the enterprise.

● The Board regularly listens to reports on internal control, risk and audit work, and considers the annual internal control, risk and 
audit work reports.

● The audit committee of the Board hears reports on internal control and risk management work on a quarterly basis and guides the 
implementation of major risk prevention and control work.

● The Chairman shall fulfil the primary responsibility for implementing internal control, oversee internal control, risk and audit work, 
approve audit reports one by one, regularly listen to reports on key issues identified in audits, and promote the rectification of issues 
identified in audits.

● The internal control department of the headquarters shall fully exert its leading role to coordinate, organise, promote, supervise 
and implement the requirements for internal control work.

● The business departments have continuously strengthened the control of professional lines and promoted the top-down 
transmission of internal control construction responsibilities at every level, achieving the integration of internal control into the entire 
process of production and operation, covering all employees across all production units.

Continuous strengthening of internal control supervision and evaluation

Continuously optimise the development of the mechanism and system for look-through supervision and evaluation; focus on the 
development and implementation of systems for key business processes and critical links; integrate the requirements of entity-level 
penetration, business-process penetration, and data penetration; conduct in-depth analysis and comprehensive investigation of internal 
control deficiencies; and promote the continuous and effective operation of internal controls.

● Adhering to the principle of full audit coverage and combining the “special internal control audit + economic responsibility audit” 
model, supervisory inspections are carried out annually on 31 provincial-level branches and key subsidiaries nationwide to strengthen the 
penetrating supervision of business conduct, capital flows, major risks, and liability for non-compliance.

● Deeply carry out internal control self-evaluation work, achieve full coverage of subsidiaries at all levels within the scope of 
consolidation for the current year, and strictly control the quality of internal control self-evaluation work. Special internal control self-
assessments in high-risk areas are conducted semi-annually; meanwhile, in accordance with the self-regulatory requirements of the 
Shanghai Stock Exchange, compliance inspections on major internal control matters such as connected transactions and external 
investments are conducted semi-annually, and no material violations of laws and regulations or internal control defects have been identified.

● Strengthen the overall coordination and dispatching of audit resources and project organisation, and strictly implement quality control 
throughout the entire process of audit projects; deepen the digital and intelligent transformation of auditing, solidly promote the construction 
of audit informatization, conduct in-depth research-based auditing, and continuously enhance the breadth, depth, and precision of audit 
analysis and monitoring, so as to effectively empower auditors in the performance of their duties.

● Focusing on the “second half of the article” regarding audit rectification, the Company vigorously promoted the transformation 
and application of audit results. In response to emerging and pervasive issues as well as weak links in internal control during business 
development, the Company issued audit recommendations and warning notices in a timely manner, continuously tracked and urged the 
implementation of rectification responsibilities, increased the intensity of supervision, inspection, and assessment of rectification work, and 
strengthened the closed-loop management of the internal control system.
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China Unicom has innovatively constructed the Smart Audit Platform 2.0, which automatically adapts to business scenarios to 
conduct risk rating and real-time early warning. Since its launch, it has issued more than 10,000 risk alerts and identified nearly 3,000 
risk items, effectively reducing operational risks and assisting the enterprise in achieving compliant and steady operations.

Agile optimisation of the rules and regulations system

● Further optimize the functions of the institutional management system and conduct regular institutional evaluations; in 2025, branches and 
subsidiaries at all levels across the Group cumulatively formulated or revised more than 5,400 rules and regulations.

● Regularly organize the implementation of updates and optimizations of internal control specifications, and timely update and optimize the 
basis of systems, risk descriptions, control measures and other contents.

 Strictly implement risk management

China Unicom has strengthened centralised and unified management and control, deepened risk prevention and control mechanisms 
characterised by business penetration, responsibility penetration, and supervision penetration, and promoted the implementation and effectiveness of 
major risk prevention and control measures, firmly upholding the bottom line of preventing the occurrence of major risks, and safeguarding the high-
quality development of the Company with high-level security. On the basis of the issued “China Unicom Risk Management Measures” and relevant 
professional line risk management systems, the Company has formulated detailed rules for professional line litigation risk control and management 
norms such as customer data security and employee account security. In 2025, the Company had no significant operational risk incidents.

Strengthen risk identification and early warning

● Conduct risk identification in depth. Using the “China Unicom Risk Catalogue” as a tool, the Company continuously monitors 
changes in the international and domestic macroeconomic situation as well as the evolution trends of industry development, improves the 
comprehensiveness and operability of risk identification, and maintains continuous dynamic rolling updates and optimisation.

● Strengthen management and control of the entire process of major risks. Adhere to the principle of ensuring that all major risks 
requiring assessment are assessed, with full coverage, conduct annual major risk assessment work across the entire Group, scientifically 
analyse and judge the major risks faced by the Company, establish a responsibility ledger, and consolidate the responsibilities for 
major risk prevention and control. Strengthen the synergy and linkage between risk departments and business departments, increase 
the intensity of control over professional lines, deploy and advance major risk prevention and control simultaneously with key tasks of 
professional lines, and strive to build a risk prevention and control responsibility system characterised by full participation, comprehensive 
coverage, clear powers and responsibilities, and efficient synergy.

Strengthen risk tracking, prevention and control

Continuously carry out tracking and analysis of major risk situations, convene monthly business analysis meetings, analyse 
production and operation trends and changes in the impact of major risks, clarify key work requirements such as cybersecurity and 
information security, business development, and reduction of arrears, and provide continuous supervision. Track and monitor the trends 
of major risk monitoring indicators on a quarterly basis, summarise the implementation of prevention and control measures and the 
effectiveness of management and control, and adjust prevention and control measures in a targeted manner to ensure the effectiveness of 
prevention and control.

Regular risk disclosure

Publicly disclose material risks that the company may face on a regular basis in accordance with capital market regulations; 
announce the basic circumstances, extent of impact, and disposal and response measures of material unforeseen risk events in a timely 
manner; and periodically submit materials such as financial final accounts statements, monthly financial express reports, and internal 
control evaluation reports to superior authorities including the State-owned Assets Supervision and Administration Commission of the 
State Council and the National Audit Office, and accept supervision and inspection by superior authorities. At the same time, an accounting 
firm is engaged annually to audit the company’s financial reports and the effectiveness of its internal control, which, combined with the 
company’s internally conducted periodic internal control self-evaluation and internal audit supervision, forms a synergy of internal and 
external supervision to ensure the reasonable design and effective implementation of the company’s internal control and to ensure the 
quality of performance disclosure information.

 Strengthening the Construction of Rule of Law and Compliance

China Unicom has deeply implemented Xi Jinping Thought on the Rule of Law, fully executed the State-owned Assets Supervision and 
Administration Commission of the State Council’s deployment for the construction of central enterprises under the rule of law, and anchored the 
goal of building a world-class enterprise under the rule of law. It has improved the five systems for governing the enterprise according to law 
and enhanced the five capabilities for compliance assurance. China Unicom’s law-based governance has reached a new level, providing a strong 
guarantee for high-quality development.

Case Study
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Legal review rate of economic contracts 

100%

The number of persons studying law on 
the smart rule of law platform 

exceeded 250,000
The number of views for legal 
popularisation articles and videos 

exceeded 120 million

 Adhere to the principle of integrity in operations

China Unicom has firmly established the principle of operating with integrity and strictly complies with requirements such as the Advertising 
Law and the Anti-Unfair Competition Law. By implementing measures including improving the institutional system, strengthening risk prevention and 
control, deepening supervision and inspection, reinforcing professional supervision, standardizing tariff management, and implementing anti-fraud 
controls, the Company earnestly protects the legitimate rights and interests of consumers and maintains the order of fair competition. During the 
reporting period, no incidents of unfair competition leading to litigation or material administrative penalties occurred.

● Improve the system of rules and regulations to consolidate the foundation of honest operation. Continuously improving management systems 
and business processes, the Company revised and issued the “China Unicom Mobile Resale Business Management Specifications” and the “China 
Unicom Social Channel Management Measures”, and comprehensively revised the marketing and network and information security volumes of the 
“China Unicom Professional Line Compliance Manual”, clarifying key control measures for compliant operations.

● Regulate the management of tariff schemes and protect users’ right to be informed of their consumption. Establish a dedicated tariff 
disclosure section on the online service hall and APP to centrally disclose all tariff plans currently on sale for public users, ensuring information is 
open and transparent; tariff plans that have not been filed and disclosed shall not be launched for sale. At the same time, the Group proactively 
reviewed and optimized its tariff schemes, streamlined the content of tariff schemes, and enhanced users’ consumption perception.

● To implement national requirements regarding real-name management and control and anti-fraud, the Company has continuously 
strengthened the “red and yellow card” network access management and control mechanism to prevent risks such as overseas fraud and non-
compliant registration of internet accounts, and constructed a normalized audit and monitoring system. Currently, the headquarters has established 
24 real-name fraud-related risk audit models and issued a cumulative total of 2.39 million suspected risk users, building a solid anti-fraud protection 
barrier through technological means.

● Strengthen compliance risk identification and disposal. Organize and implement anti-monopoly risk inspections, and in conjunction with 
feedback on issues from inspections and audits, carry out compliance risk inspections targeting key areas such as broadband business, campus 
markets, business outlets, and social channels. Give full play to the vertical supervisory role of professional lines, and strictly adhere to the 
compliance bottom line of marketing activities and customer services.

● Improve corporate 
governance by law

The management of the Company regularly studies laws, focusing on the spirit of the Work Conference 
on Comprehensive Law-based Governance and the Private Economy Promotion Law, etc., and researches and 
deliberates on key tasks regarding the rule of law; the Board of Directors hears the annual report on the rule of 
law and compliance; and the principal person-in-charge performs the duties as the person primarily responsible 
for the construction of the rule of law, promoting the deployment and implementation of the rule of law in tandem 
with central tasks. Amend the administrative measures for rules and regulations, improve the system framework 
and management closed-loop, achieve intelligent consultation and precise publicity and implementation, promote 
the institutionalization of management, the proceduralisation of systems, and the digital intelligence of processes, 
so as to consolidate the foundation of the rule of law through system construction.

● Strengthen efficient 
compliance

Improve the compliance management system, strengthen the working mechanism of the Compliance 
Committee, and promote the synergy of the three lines of defense comprising business, law, and supervision; 
issue compliance systems such as the “Administrative Measures for Regulating Telecommunications Market 
Competition”, the “Guidelines for the Prevention of Legal and Compliance Risks in Personal Information Protection 
for Government and Enterprise Businesses”, and the “Administrative Measures for the Performance of Duties by 
Compliance Officers”; carry out special rectifications focusing on high-risk areas such as marketing, anti-telecom 
fraud, anti-monopoly, and cyber and information security, issue early warning prompts focusing on high-incidence 
and common risk issues, and ensure source-based risk prevention. Dynamically update the compliance manual 
and the “four lists” to strengthen full-process compliance operations.

● Protection of 
intellectual property 
rights

Strengthen the synergistic protection of patents, copyrights, and trade secrets in technological innovation; 
focus on the “China Unicom” brand to carry out trademark registration and maintenance. Successfully registered 
155 material trademarks and 1,406 software copyrights, facilitating brand building and technological innovation.

● Cultivate a culture of 
the rule of law

Deeply implement the “Eighth Five-Year Plan” for the popularization of law, and create a multi-dimensional 
publicity and education matrix of “online zones + offline activities” to centrally publicize Xi Jinping Thought 
on the Rule of Law, disseminate the concept of the rule of law, and strengthen compliance empowerment; 
aggregate the compliance publicity and education resources of the entire Group, and publish more than 13,000 
law popularization articles and videos to enhance the effectiveness of precise law popularization; and produce 
AI compliance warning videos to be included as mandatory learning content for grassroots activities, creating a 
strong atmosphere of respecting the law and observing regulations.
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Investment in production safety

RMB 2.7 billion

 Improving Quality Management Systems

China Unicom has deeply implemented the strategy of strengthening the country through quality, fulfilled the requirements of the State-owned 
Assets Supervision and Administration Commission of the State Council regarding the quality improvement work of central enterprises, continuously 
strengthened the “baseline, standard line, and high line” service requirements, and constructed a closed-loop service quality management system 
centered on customer experience. In 2025, no material public opinion incidents, such as media exposure arising from the Company’s products or 
services, occurred.

 Fully ensuring production safety

China Unicom prioritises the protection of people’s lives and safety in its development, firmly establishes the concept of safe development, 
comprehensively implements the primary responsibility for production safety, and earnestly safeguards the safety of life and property of its 
employees and the general public.

● Continuously improve the production safety system, strictly implement fundamental systems such as the “Measures for the Supervision and 
Administration of Production Safety” and the “Detailed Rules for the Implementation of Production Safety Assessment”, and promote the establishment 
of supporting systems and implementation rules by units at all levels to consolidate the foundation of production safety management.

● Thoroughly carry out the investigation and rectification of risks and hidden dangers, continuously promote the three-year action plan for 
tackling the root causes of production safety, solidly implement the “Thunder Action” and the “Investigation and Rectification Action for Major Fire 
Risks and Hidden Dangers in High-rise Buildings”, and conduct risk and hidden danger investigations involving all personnel and covering all fields. 
Each unit identified 109,500 items of potential hazards, of which 105,900 items have been rectified, representing a rectification rate of 97%.

● Implement safety production training for all employees, and promote post certification and professional safety production training in an 
orderly manner.

● Each unit utilised occasions such as the Work Safety Month and Fire Safety Publicity Month to continuously organise and conduct publicity 
and educational learning through various forms, including special seminars, thematic presentations, coaching reports, and video screenings. The 
entire Company organised a total of over 3,800 training and presentation activities with more than 120,000 participants, and the broadcast volume 
of work safety warning education videos reached over 170,000 views, covering more than 266,000 people.

● For the full year of 2025, no major or above production safety accidents occurred, and the production safety situation of the entire system 
remained stable and continued to improve.

● The “China Unicom Quality Control (QC) Group Activity 
Management Measures” were revised and issued to systematically 
regulate and promote the in-depth development of Quality Control 
Group (QC Group) activities, and to fully stimulate the quality 
management and innovation vitality of employees.

● Deepen the quality responsibility mechanism and deeply 
integrate quality management into the entire process of business 
operations, R&D innovation, and customer service. Continuously 
enhance the level of intelligent quality management through the 
active application of new generation information technologies such as 
big data and artificial intelligence.

● Extensively organised and carried out quality 
activities for all employees, cultivating a total of 410 
outstanding QC group and team achievements throughout 
the year, of which 141 were awarded outstanding 
achievements in the communications industry and 19 were 
awarded national-level outstanding achievements, with the 
number of awards continuing to maintain a leading position 
in the industry. A cumulative total of over 210,000 person-
times across the entire system participated in the 2025 
Central Enterprise Total Quality Management Knowledge 
Competition organised by the SASAC of the State Council 
and the China Association for Quality, continuously 
promoting the ongoing enhancement of quality awareness 
among all employees.
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Fulfil overseas 
responsibilities and integrate 

into global governance
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Measures adopted in 2025 Actions to be taken in 2026

▪	“Belt and Road” data roaming covered 386 operator 
networks in 140 countries, with 93 newly opened 
VoLTE and 5G NSA operator networks during the 
year.

▪	The expansion of data center layout accelerated, 
with 8 new saleable intelligent computing resource 
centers added bringing the total number to 10, 
covering key “Belt and Road” regions such as 
ASEAN.

▪	63 phys ica l  PoP nodes have been deployed 
in regions along the “Belt and Road”, and the 
construction and commissioning of nodes in regions 
including Johor Bahru in Malaysia, Warsaw in 
Poland, and Dubai in the United Arab Emirates were 
completed during the year.

▪	The Company launched 761 premium routes from 
31 domestic provinces to 25 overseas cit ies, 
covering key cities along the “Belt and Road”, with 
the delivery cycle shortened by 10% to 27.5 days.

▪	The Company focused on Hong Kong and Macau, 
ASEAN, and East Asia, providing ful l-stack AI 
solutions, and delivering numerous benchmark 
projects such as smart ports in Europe, smart 
warehousing in the Middle East, and comprehensive 
integration in ASEAN.

▪	The Company will optimize the quality of “Belt and 
Road” international roaming to better serve Chinese 
citizens traveling abroad and foreign guests visiting 
China, continuously create long-term value for 
domestic and international customers, and empower 
win-win outcomes.

▪	The Company will accelerate the construction of the 
overseas target architecture of “one main, two wings 
and multiple poles”, and accelerate the expansion of 
international AIDC capabilities.

▪	The Company will deepen localized services for the 
“Belt and Road”, accelerate the deployment of global 
local network business, focus on the Middle East, 
Africa, and South America regions, and further expand 
network coverage.

▪	The Company will promote the upgrade of international 
express line services and intelligent delivery, and 
further improve delivery times for the customer base 
of Chinese enterprises going global.

▪	The Company will continuously promote the overseas 
expansion of mature products and industry solutions, 
create 5G/AI benchmark projects, and facilitate the 
digital upgrade of industries along the “Belt and 
Road” through the integration of digital and physical 
applications.

Fulfil overseas responsibilities and integrate into global 
governance

China Unicom actively integrates into the process of high-quality joint construction of 
the “Belt and Road” initiative, continuously providing high-quality products and services to 
global partners, assisting in local economic and social development and the improvement 
of people’s livelihoods, continuously promoting cross-regional connectivity and cultural 
exchange, and contributing Unicom’s strength to building a bridge of cooperation and 
friendship between China and foreign countries.
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 Serving the joint development of the “Belt and Road”

Guided by General Secretary Xi Jinping’s important expositions on “Going Global” and the “Belt and Road Initiative”, China Unicom continuously 
expands the scope of high-level opening-up, and deepens cooperation with and services for countries along the “Belt and Road”, providing strong 
support for the high-quality joint construction of the “Belt and Road”.

 Strengthening infrastructure connectivity

China Unicom continues to facilitate the construction of network infrastructure in regions along the “Belt and Road”, deepening the 
interconnection of network facilities along the route, and providing reliable support for promoting regional digital collaborative development.

The South East Asia-Hainan-Hong Kong (SEA-H2X) submarine cable, 

constructed with investment participation from China Unicom, has forged a new 

high-speed channel connecting countries along the “Belt and Road” such as 

Singapore, Malaysia, Thailand, and the Philippines with Hong Kong, China and the 

Hainan Free Trade Port, fully satisfying the extreme performance requirements of 

application scenarios such as cross-border data transmission, fintech, artificial 

intelligence, cross-border e-commerce, and live event broadcasting.

● Deployed 63 physical PoP 
nodes in regions along the “Belt 
and Road”, significantly enhancing 
the  s tab i l i t y  and  res i l i ence  o f 
regional network interconnection, 
and providing critical infrastructure 
support for the joint development of 
the “Digital Silk Road”.

South East Asia-Hainan-Hong Kong (SEA-H2X) 
Submarine Cable successfully landed at China Unicom 
Hong Kong Tseung Kwan O L2 Cable Landing Station

 Providing high-quality smart products

China Unicom actively provides integrated information solutions such as cloud computing, data centres, ICT, and Internet of Things (IoT) to 

customers in regions along the “Belt and Road”, providing solid support for the digital transformation of the economy and society in the regions along 

the route.

● Improve the layout of information 
infrastructure along the “Belt and Road”, 
with the configured capacity in the direction 
of submarine cables increased by 16.8T, 
reaching a total of 74T; simultaneously 
enhance the resource capacity of the Asia-
Africa-Europe channels, with the capacity 
increased to 12T, promoting the expansion 
of cross-border terrestrial cable capacity in 
Chinese Mainland to 57T.

● The proport ion of  t raf f ic 
in the “Belt and Road” direction 
increased from 47% to 53%, further 
consolidating its position as a regional 
communications hub and its network 
carrying capacity.

● Support the connectivity of the “Belt and Road”. 
International Express Line products provide second-level 
quotation and rapid delivery, with services covering 31 
domestic provinces and extending to 25 key cities in the 
“Belt and Road” regions overseas. The international version 
of Smart Selection Dedicated Line builds centralised  
operation capabilities and achieves cross-border compliance 
acceleration functions, effectively satisfying the intelligent 
networking needs of enterprises along the “Belt and Road”.

● Empowering digital and intelligent transformation 
along the “Belt and Road”. The expansion of data center 
layout accelerated, with 8 new intelligent computing 
resource centers added throughout the year, bringing the 
total number to 10, covering key areas of the “Belt and 
Road” such as ASEAN. Unicom Digital Tech, leveraging its 
integration capabilities, has deeply cultivated its presence 
in the industry and released six AISI industry scenario 
solutions, providing benchmark demonstrations for the 
digital and intelligent upgrading of industries along the “Belt 
and Road”.

Case Study
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In the 8th “Blooming Cup” 5G Application 

Special International Invitational, China Unicom’s “5G 

Empowering the Intelligent Construction of Potash 

Mine in Vientiane Thong Mang, Laos” project won the 

first prize and was awarded for the “Best International 

Application Award”.
First Prize and the “Best International Application Award” at the 8th “Blooming 

Cup” 5G Application Special International Invitational

 Deepening global ecological cooperation

China Unicom upholds the development philosophy of openness and synergy, deepens global cooperation with a more open posture, is 
committed to providing excellent services to global customers, actively joins hands with partners to co-build a healthy international market 
ecosystem, and continuously explores new paths of cooperation characterised by mutual benefit, win-win results, and sustainable development.

 Providing attentive services to global customers

China Unicom has focused on the service perception and problem resolution of global carriers, business enterprises, and public customers. 
It continues to execute “small yet beautiful” projects well, and is committed to providing more agile, more reliable, and more customer-oriented 
7×24-hour uninterrupted global services, assisting Chinese enterprises in going global, continuously creating long-term value for domestic and 
international customers, and empowering win-win cooperation.

 Continuously deepening international cooperation

China Unicom adheres to driving development through open cooperation, continuously deepening strategic synergy with global ecosystem 
partners, and jointly exploring and constructing a new sustainable cooperation model for mutual benefit, win-win results, and value co-creation in 
the international market.

● Construct a core ecosystem of partners within the industry chain. Continuously promoted the UP Programme Global Partner Initiative, 
collaborating with global operators and ICT partners to facilitate cooperation in network resources, R&D technology, and digital intelligence 
applications; successfully held the Shanghai International Partner Conference and released the U PLUS SMART product system, with over 400 
partners from more than 70 countries participating.

● Deepening international exchanges and cooperation. Participated in the China-SCO Digital Technology Cooperation Forum (Xinjiang), where 
the “China-Shanghai Cooperation Organization Digital International Express” and others were included in the Digital Technology Toolkit; supported 
the BRICS Summit in Brazil and released the white papers “Exploration of Embodied Intelligence” and “Regulation and Governance of Humanoid 
Robots”; participated in international cooperation activities such as the 10th Belt and Road Summit in Hong Kong, China and the BRICS New 
Industrial Revolution Exhibition in Xiamen, and served platforms including the Forum on China-Africa Cooperation, APEC, and the ASEAN-GCC.

● Continuously build a customer 
e x p e r i e n c e  m a n a g e m e n t  s y s t e m 
character ised by mul t i -d imensional 
perception, closed-loop driving, and agile 
iteration with a customer perspective at 
its core; deepen the collaborative linkage 
mechanism among network, business, 
and service; integrate the entire process 
from service standard formulation and 
service monitoring to service supervision, 
so as to systematically enhance customer 
perception and satisfaction throughout the 
entire process.

● Actively serve Chinese enterprises in their overseas expansion, commit 
to creating value for global customers and partners, focus on typical scenarios 
and customer needs, collaboratively innovate products, and integrate the five 
elements of standard products, technical solutions, project cases, industry 
experts, and supply chain partners to create one-stop integrated solutions and 
accelerate the overseas expansion of capabilities.

● Continue to effectively implement landmark projects and “small yet 
beautiful” projects, including smart mines in Africa, smart warehousing in the 
Middle East, smart ports in Europe, and smart manufacturing in ASEAN.

Case Study
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China Unicom and the Thai operator AIS have established a 
cooperation model centred on “joint entrepreneurship and benefit 
sharing”, creating the first benchmark case of a Chinese operator’s 
toH business capabilities going global. China Unicom provides product 
platforms, intellectual property, and operational technology, while AIS 
is responsible for investment in basic resources as well as business 
marketing and promotion, achieving the successful integration of 
Unicom’s product capabilities with the market advantages of its local 
partner.

GITEX Global 2025 grandly opened in Dubai, United Arab Emirates. 

China Unicom made its debut in the Middle East with its newly 

upgraded international brand, UniCom, vividly interpreting its strategic 

leap from a “telecommunications service provider” to a “digital and 

intelligent enabler”, contributing “Chinese wisdom” and “Chinese 

solutions” to the digital transformation of the Middle East region and 

the global arena.

China Unicom cooperates with Thai operator AIS

China Unicom makes its debut in the Middle East with its newly 
upgraded international brand UniCom

 Fulfilment of overseas compliance operations

China Unicom has always adhered to operation in accordance with laws and regulations overseas, strictly abided by the laws and regulations of 
host countries, respected and adapted to local market rules, commercial practises and cultural traditions, actively integrated into local communities, 
and committed to achieving localised and sustainable integrated development. Relying on its international subsidiaries, China Unicom continuously 
deepens the construction of the overseas compliance management system, and in combination with the actual situation of overseas operations, 
effectively ensures global compliant operations.

 Strictly implement risk prevention and control

China Unicom fully complies with and conducts in-depth research on the laws and regulations of the jurisdictions where it operates overseas, 
continuously improves its compliance management system, systematically enhances its risk identification and response capabilities, regards 
compliance as the fundamental principle of its global operations, and conducts business activities with integrity.

● Continuously improve the globally standardised 
ISO 37301 global compliance management system, 
conduct in-depth research on the laws and regulations 
of the locations of overseas operations, embed 
compliance management requirements into systems 
and processes down to specific posts and individuals, 
organise and carry out risk investigations and 
inspections, and strengthen the source control of risks.

● Conduct compliance training in a diversified 
manner to ensure the solid implementation of 
compliance management requirements at the 
overseas front line, and to safeguard global high-
quality development.

● Improve the mechanism for the collection, reporting, research, 
judgement, and disposal of operational risk events; focus on core 
business processes such as strategic planning and execution, 
integrated product research and development, lead-to-cash, and 
supply chain management; strengthen the construction of the internal 
control system; evaluate key risks in annual overseas operations; and 
continuously track, monitor, prevent, and resolve major risks.

● Improve the guidelines for the prevention and control of overseas 
integrity risks, strengthen the prevention and control of integrity risks in 
key areas and key regions, optimize management and control systems 
and processes, improve long-term mechanisms for risk identification, 
management and control, and inspection, and prevent and resolve 
integrity risks in “Belt and Road” international cooperation.

Case Study

Case Study
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 Deeply rooting in localised operations
Continuously deepen localised operations, actively promote the deep integration of business with local communities, and commit to achieving 

synergistic development and value sharing with the regions where it operates overseas, to jointly build an inclusive and resilient sustainable future.

● Actively recruit and cultivate local employees, with the proportion of localised employees in overseas institutions reaching 97.08%, driving 
local employment.

● Simultaneously promote the localization of remuneration and benefits, forming 36 sets of remuneration frameworks covering 44 countries 
and regions, with remuneration and benefit levels stabilised within the 60% to 75% range of the local market median, and achieving 100% coverage 
of social insurance and labour compliance.

● Strengthen training and development support, and optimize the competency structure of local employees by leveraging online training 
platforms and global job mobility mechanisms.

 Heartwarmingly participating in overseas public welfare

China Unicom has always taken deep integration into local markets, serving community development, and enhancing people’s well-being as its 
core responsibilities, and has actively contributed to the long-term prosperity of its operating locations and the improvement of people’s well-being 
through sustainable business practises and social welfare.

 Unblock cultural exchange channels
China Unicom actively carries out multicultural exchange projects overseas to promote dialogue, understanding, and cooperation among 

different cultures, contributing Unicom’s strength to strengthening understanding and friendship between China and foreign countries and building 
consensus on development.

China Unicom (Europe) Operations Limited actively aligns with the direction of digitalization and intelligent development in Europe. 
Leveraging its technical accumulation in the fields of digital infrastructure and information and communications, the company facilitates 
the sharing of technical experience and exchange and mutual learning of ideas by organising AI-themed exchange activities and establishing 
a multi-party dialogue platform for industry, academia, and research, thereby assisting in industry innovation and breakthroughs.

China Unicom (Europe) Operations Limited, together with the 

Hong Kong Innovation Research Institute, has conducted multiple 

visits to the International Data Spaces Association to engage in 

discussions surrounding key topics such as the circulation of data 

elements, protection of data sovereignty, and trusted collaboration 

mechanisms.

Invited Dr. Simon Stringer, an expert in applied psychology from the 
University of Oxford, to engage in face-to-face exchanges with over 

60 corporate representatives

Invited Professor Huang Zhisheng, Director of the European Centre for 
Artificial Intelligence, to provide an in-depth interpretation surrounding 

the overall development trends, policy environment, and typical 
application cases of artificial intelligence in Europe

China Unicom (Europe), together with China Unicom (Hong Kong) 
Innovation Research Institute, visited International Data Spaces 

Association

Case Study

Case Study
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China Unicom (Japan) Operations Co., Ltd. actively 

carried out the “100 Japanese University Students Visit China” 

series of activities to promote in-depth exchange and mutual 

understanding between the “Gen Z” youth of China and Japan, 

allowing more Japanese youth to personally experience China’s 

cultural charm and modern development, and injecting Unicom’s 

strength into promoting people-to-people exchanges and people’s 

well-being along the “Belt and Road”.

China Unicom (Singapore) Operations Pte. Ltd. actively 
hosted the 3rd “Unicom Cup” Football Friendly Match of the 
China Enterprises Association (Singapore). The event not only 
provided an interactive exchange platform for the employees of 
Chinese enterprises in Singapore, but also strengthened the local 
Chinese enterprise community, deepened the understanding and 
collaboration among enterprises, and supported the sustainable 
development of Chinese enterprises overseas through practical 
actions.

China Unicom organised the “Bedok South Community 

Day Anti-Scam Awareness” event in Singapore, setting up 

booths centred around three major segments: “Common Types 

of Phone Scams”, “Forms of Impersonation Telecom Scams”, 

and “Protecting Yourself”, to popularise anti-fraud knowledge 

among residents through the distribution of anti-scam brochures, 

interactive Q&A sessions, and warning posters provided by the 

Singapore Police Force.

“100 Japanese University Students Visit China” series of activities

Group photo of the 3rd “Unicom Cup” Football Friendly Match

Launch of the “Bedok South Community Day Anti-Scam Awareness” 
event in Singapore

 Enthusiastically participating in overseas public welfare
China Unicom is rooted in the local communities where its overseas operations are located, systematically carrying out diversified and 

sustained social welfare projects, effectively integrating corporate care and social responsibility into local livelihoods, and actively conveying the 
friendship and warmth of Chinese enterprises.

● Organised over 20 public welfare activities in Hong Kong centering on themes such as “Community Care, National Education, Youth 
Development, and Fraud Prevention”.

● The size of China Unicom Global Volunteer Team increased by 56%, with the total number of volunteers reaching 342, equivalent to “1 
volunteer for every two colleagues”. Over 700 volunteer service person-times were dispatched throughout the year, with total hours reaching 2,300 
hours, ranking among the top of central state-owned enterprises of similar size stationed in Hong Kong.

● The Company has repeatedly received named commendations from its superior unit, the Hong Kong Chinese Enterprises Association, and 
was awarded a certificate of appreciation signed by the Chief Secretary for Administration of the HKSAR Government, Mr. Chan Kwok-ki, while also 
receiving the Silver Award for Outstanding Volunteer Team from the Hong Kong Chinese Enterprises Association.

Case Study

Case Study

Case Study
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China Unicom Global Limited launched the “Unicom Community • Celebrating the Lunar New Year Together” New Year warmth-

giving campaign in various locations across Hong Kong, delivering China Unicom’s care, love, and compassion to the general public of 

Hong Kong.

In response to the sudden major fire in Tai Po, Hong Kong, China Unicom Global immediately activated its emergency mechanism, 
spared no effort in engaging in rescue and disaster relief work, and mobilised all employees to donate funds and materials. China 
Unicom and its Hong Kong-based institutions have donated a cumulative total of HKD 5 million in cash, and employees have 
spontaneously donated more than HKD 200,000 in charitable funds and a large quantity of materials.

China Unicom Global volunteers delivered Chinese New Year blessings to citizens in Kowloon City District, Kwun Tong District and 

other areas

More than 300 volunteers actively responded, undertaking heavy-duty tasks such as overnight duty and material transportation at 
temporary resettlement points

Case Study

Case Study
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Sustainable Development Governance

 Sustainability Development System
Sustainable Development Governance

China Unicom has integrated the management of environmental, social, and governance related matters into the core governance framework 
of the Company. As the highest body of responsibility for ESG management and defining the objectives and strategies for sustainable development. 
The Board of Directors is fully responsible for the formulation and supervision of ESG strategies, coordinating and leading the decision-making on 
major social responsibility and sustainability issues, including the process used to evaluate, prioritise and managing environmental, social, and 
governance risks and opportunities, and actively promoting the implementation and progress of relevant key tasks. The Corporate Development 
Department/Legal Department is responsible for implementing and promoting the deployment requirements of superior departments, and for the 
overall coordination and day-to-day management of the sustainable development work of the entire Company; each department of the Group, each 
provincial branch, and each subsidiary is responsible for organising and promoting the implementation of sustainable development work within its 
own unit, and for implementing key issues and major projects of sustainable development in its respective professional field.

 Sustainable Development Strategy

Vision and Strategy for Sustainable Development

China Unicom integrates its own development with broader sustainable development, taking “Preserve and Innovate, Steady and Far-reaching” 

as the main keynote for the Company’s development during the “15th Five-Year Plan” period, acting as the national team and backbone of the 

information and communications industry, and achieving the harmonious unity of corporate interests and social goals. China Unicom continues to be 

guided by the new development philosophy of innovation, coordination, greenness, openness, and sharing, and takes practical actions to implement 

the construction of a Cyber Superpower and Digital China. It has formulated the China Unicom sustainable development system to give full play to its 

roles in technological innovation, industrial control, and security support, serving the high-quality development of the economy and society, as well as 

serving the protection and improvement of people’s livelihoods.

Sustainable Development Supervision

In the process of strategy implementation, major transaction decision-making, and risk management, China Unicom fully considers the impact 

of sustainable development risks and opportunities, and the Audit Committee and the Board of Directors regularly receive reports on sustainable 

development-related work. The Company has incorporated core ESG issues, such as green and low-carbon development, technological innovation, 

rural revitalization, and production safety, into the strategic performance management system of the management, and closely integrated them with 

the remuneration incentive mechanism to ensure that relevant strategic objectives and key tasks are effectively implemented and achieved.

The Board of Directors
of China Unicom

Corporate Development 
Department/Legal Department

The Group’s departments,
provincial branches,

and subsidiaries
Audit Committee

De�ning the objectives and 
strategies for sustainable 
development, responsible for 
the formulation and 
supervision of ESG strategies, 
coordinating and leading the 
decision-making on major 
social responsibility and 
sustainable development 
issues, including the process 
used to evaluate, prioritise 
and managing environmental, 
social, and governance risks 
and opportunities

Regularly receive reports on 
sustainable development-re-
lated work, review the 
sustainable development 
report, and then submit it to 
the Board of Directors

Responsible for implementing and 
promoting the deployment 
requirements of superior departments, 
and for the overall coordination and 
daily management of the sustainable 
development work of the entire 
company

Responsible for organising and 
promoting the implementation of 
sustainable development work within 
the unit, and implement key issues and 
major projects in the �eld of 
sustainable development
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Sustainable Development Management

China Unicom continues to rely on effective organisation, systems, processes, and methods as safeguards, deepening its sustainable 
development management mechanism in accordance with the “China Unicom Social Responsibility Management Measures”, and fully integrating 
ESG concepts into the entire process of corporate operations and services. Continuously improve the China Unicom social responsibility management 
indicator system, and ensure the effective advancement of various social responsibility tasks by further refining and quantifying various indicators, 
and formulating and implementing specific implementation plans and measures. We promote the construction of a digital management platform for 
sustainable development, focusing on the three dimensions of environment, society, and governance, optimizing reporting paths, and enhancing the 
efficiency of digital and intelligent management.

China Unicom continuously strengthens its capacity building for responsibility and deepens the rooting of responsibility concepts in the 
awareness of all employees. Continuously optimise the construction of sustainability teams at both the Group and subsidiary levels, deeply carry 
out responsibility practises, and promote the improvement of the Group’s overall responsibility fulfilment capabilities through case sharing and 
experience exchange, with multiple practical achievements widely recognised by all sectors of society.

Personnel engaged in ESG-related work actively participate in various exchange seminars and specialised training organised by the industry, 
continuously monitor trends in responsible development, draw on the experience of outstanding enterprises, and proactively contribute perspectives 
and recommendations. In 2025, ESG training covered more than 100 person-times, with cumulative training hours exceeding 50 hours, providing 
strong support for promoting sustainable development in depth.

● “Practical Experience Forging the Foundation of Security, Mogong Innovative Services Empowering the Future of Industry” was selected 
for the “Blue Book of Corporate Social Responsibility of Central Enterprises (2025)” by the State-owned Assets Supervision and Administration 
Commission of the State Council (SASAC); “Building Carbon Pruho Applications for Telecommunications Operators, Empowering the Green 
Transformation of National Lifestyles” was selected for the “Blue Book of Environmental, Social and Governance (ESG) of Central Enterprise Listed 
Companies (2025)”.

● “From ‘Old-age Care’ to ‘Enjoying Old-age’: Creating a New Paradigm for Smart Healthcare and Elderly Care Services” was selected as an 
Outstanding Practise Case of Sustainable Development of Listed Companies 2025; “5G + Gigabit Optical Network Empowering Fishery Administration 
Law Enforcement to Promote Great Protection Along Rivers and Coasts”, as an outstanding practise of sustainable development management of 
listed companies, was published in the “China Listed Companies ESG Development Report (2025)”;

● “From Carbon Neutral Conferences to the Construction of a Global Carbon Reduction Ecosystem – China Unicom’s Full-Scenario Green and 
Low-Carbon Practises” was successfully selected as a 2025 People’s Corporate Social Responsibility “Green Development” case, being the only 
selected case in the telecommunications operator sector.

● Awarded the Honour Award – 2025 Annual Responsibility Gold Award by the Organising Committee of the Social Responsibility Conference; 
“Smart Connection Protection: China Unicom’s New Journey of AI-enabled Anti-fraud” was awarded the Honour Award – 2025 Annual (Top Ten) 
Influential Public Welfare Project/Case;

● “Practical Exploration of Joint Construction, Sharing, Maintenance and Optimisation of Telecom and Unicom Communication Infrastructure 
Based on Emergency Communication and Key Protection Scenarios by Chongqing Unicom” won the Excellence Award in the National Thematic 
Competition of the 3rd “New Green Cup” Information and Communication Industry Empowering Carbon Peak and Carbon Neutrality Innovation 
Competition, guided by the Ministry of Industry and Information Technology and hosted by the China Academy of Information and Communications 
Technology.

National team 
and backbone of the 

information and 
communications

industry

Consolidate the foundation of a strong nation and 
promote integrated development

Lead technological innovation and boost
industrial upgrading

Government

Employee

Partner

Media

Customer

Investor

Supply chain
enterprises

Community

NGO

Lead green development and build
a beautiful home together

Join hands for common prosperity and
share development achievements

Engage in emergency rescue and
safeguarding development safety

Ful�l overseas responsibilities and
integrate into global governance
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 Important Issue Management

 Important Issue Evaluation Process

China Unicom conducts regular identification of important issues annually. In 2025, the dual materiality approach was adopted, considering the 
impact of sustainability issues on its own financial or strategic aspects, as well as their impact on the environment and society.

Identifying sustainability agendas

Based on the principle of double-materiality, and considering factors such as industry trends, regulatory policies, and domestic and international 
sustainability-related norms and standards (such as CASS-ESG6.0, United Nations Sustainable Development Goals, GRI Industry Standards, Global 
Risk Report, etc.), potential sustainability opportunities or risks are identified through stakeholders feedback (including investor suggestions, partner 
conferences, employee opinions, customer feedback, media analysis reports, etc.). These potential factors, combined with opportunities or risk 
factors from past business activities, form a complete pool of sustainable development issues. In 2025, 25 potential sustainability agenda items were 
identified.

Analysing and deciding on important agendas

Based on the nature of sustainability agendas, the Company analysed factors such as positive and negative impacts, scale and scope of 
impact, probability and speed of occurrence, and the degree of stakeholder concern to assess the extent of each agenda’s impact on the economy, 
environment, and society. The materiality scoring is set by the Corporate Development Department to screen and rank the dual materiality topics for 
this year.

Confirming and managing key agendas

The results of the analysis of important agendas are determined through management discussions to ensure that the dual materiality assessment 
method and results align with the Company’s management policies and development objectives. The Company regularly reviews the implementation 
of measures related to key agendas and continuously optimises its internal management policies. This year, a total of 21 items were included as 
important topics, with 3 items classified as dual importance and 18 items as impactful.

 Dual Materiality Assessment Matrix and Evaluation Results

The results of the importance assessment are presented in the following dual materiality matrix. The matrix considers both the significance 
of impact and financial importance, plotting each significant agenda based on its degree of impact on the environment and society (Y-axis), and its 
degree of impact on the Company’s operations and finances (X-axis). Relevant agendas are included in the appropriate sections for disclosure.

China Unicom Sustainability Materiality Assessment Matrix
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 Due Diligence on Sustainability Agenda

China Unicom strictly regulates the decision-making process for investment businesses, implements due diligence, comprehensively and 
truthfully grasps investment conditions, scientifically analyses investment feasibility, forms professional reports and strategic recommendations, 
and incorporates relevant conditions into all stages of risk assessment and subsequent operational management, so as to build a solid defence line 
against investment decision-making risks.

Solidly carry out feasibility study work for network-
related fixed asset investment, enhance the scientific 
nature of investment decision-making through professional 
research, and optimise the efficiency of resource allocation. 
Such feasibility studies shall be organised and conducted by 
qualified feasibility study preparation units, the Construction 
and Development Department, and the relevant demanding 
units. The main procedures of the feasibility study include 
stages such as requirements discussion, research on 
the existing network, formulation and discussion of the 
construction plan and preliminary investment draught, and 
expert review. The feasibility study covers the necessity and 
feasibility of engineering construction, and fully integrates 
core sustainable development elements such as dual carbon 
goals, economic benefits, and risk prevention and control.

All equity investments of the Company strictly follow 
the relevant management regulations and procedures for 
due diligence. Through methods such as document review, 
interviews, attendance at meetings, and field investigations, 
comprehensive and in-depth investigations are conducted 
on the target company’s assets and liabilities, operations 
and financial conditions, legal and regulatory compliance, 
human resources, opportunities faced by the Company, 
and potential risks. Investment risks and returns are fully 
assessed, and objective and fair professional evaluations of 
the target company are made based on the investigations 
to provide reference opinions or suggestions for equity 
investment decisions, helping to improve the quality and level 
of investment decision-making and effectively promoting the 
preservation and appreciation of the value of state-owned 
assets.

 Communication with Stakeholders

China Unicom places great importance on communication and cooperation with stakeholders, enhancing communication mechanisms 

and management procedure. It actively builds a communication platform with investors, continuously enhances the transparency of information 

disclosure, streamlines internal communication channels, and promptly responds to the diverse demands and expectations of stakeholders.

Dimension Issue
With dual

materiality or not

Environment

	 Addressing climate 
change

	 With dual materiality

	 Energy utilisation
	 Circular economy

	 Ecosystem and 
biodiversity protection

	 Waste management 	 Water resource utilisation 	 With impact materiality

	 Pollutant emissions
	 Environmental 
compliance management

-

Social

	 Innovation-driven
	 Data security and 
customer privacy 
protection

	 With dual materiality

	 Network quality and 
coverage rate

	 Heavy protection services

	 Rural revitalization
	 Social contribution

	 Product and service 
safety and quality

	 Employee

	 Supply chain security
	 Equal Treatment of SME

	 With impact materiality

	 Technology ethics -

Governance

	 Legal compliance
	 Stakeholder 
communication

	 Anti-commercial bribery 
and anti-corruption

	 Intellectual property 
protection

	 Anti-unfair competition 	 With impact materiality

	 Due diligence -

With dual materialityGovernanceSocialEnvironment With impact materiality
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 Communication with Stakeholders Mechanism and Management Procedures

 Investor Relations Management and Protection of Shareholders’ Rights and Interests

Investor relations management

China Unicom has strengthened proactive and effective investor relations management, coordinated the maintenance of relationships with 
analysts, shareholders, and securities media, significantly enhanced its influence in the capital market, and continuously improved the value of the 
Company and its shareholders. Annual general meetings are held once every year, and extraordinary general meetings may also be convened as the 
Board deems appropriate. Directors of the Company and representatives of the committees shall attend the meetings. Resolutions at the meetings 
are voted on by way of poll, and the relevant voting results are announced in a timely manner to fully protect the legitimate rights and interests 
of shareholders. Latest updates regarding the Company’s material business developments are disseminated in a timely and accurate manner 
through announcements, press releases, and the Company’s website (https://www.chinaunicom.com.hk), so as to keep investors informed of the 
Company’s latest developments in a timely manner. In terms of investor relations, the Company’s website not only serves as an important channel 
for the Company to disseminate news and corporate information to investors, the media, and the capital markets, but also plays a key role in the 
Company’s valuation and compliance with information disclosure regulatory requirements. The Company continuously updates its website content, 
further enhances its website functions, and strengthens the transparency of information disclosure, in an effort to achieve international best practice 
standards. In 2025, the Company’s website (https://www.chinaunicom.com.hk) was honored with “Best of Show – World’s Best Investor Relations 
Website” by an international institution, “iNova Awards”. The Company’s efforts in investor relations is well recognised by the capital markets, and 
accredited with a number of awards, including being voted as the “Best IR Program (Telecoms)” by fund managers and analysts in the “2025 All Asia 
Executive Team” survey organized by Extel (formerly Institutional Investor).

● An investor relations department has been established, which is specifically responsible for providing necessary information and services to 
investors and actively maintaining communication with investors and fund managers.

● Formulate a shareholders’ communication policy to ensure that the shareholders of the Company are provided with ready, equal, timely, 
balanced, and understandable information, so as to protect the shareholders’ right to be informed.

● Strived to strengthen communication with the capital markets and diversify communication methods by organizing multiple reverse investor 
roadshows and arranging for the management to conduct roadshows from time to time. Throughout the year, nearly 100 international capital market 
communication activities were organized/participated in, and the intensity of communication with investors, analysts, and the media significantly 
increased compared to last year.

● Actively responding to investor concerns, in recent years, in view of the climate change issues of wide concern to investors, the Company has 
transparently made full disclosures on its efforts to address climate-related risks.

Transparency in information disclosure

China Unicom strictly fulfills its information disclosure obligations and organizes the completion of various information disclosure tasks in 
accordance with laws and regulations to ensure that information disclosed externally (including inside information) is true, accurate, complete, 
and timely. The Company’s efforts in corporate governance (including information disclosure) have been highly evaluated by the capital markets 
and accredited with a number of awards. In particular, the Company was voted as “Most Honored Telecommunications Company” for the tenth 
consecutive years in the “2025 All-Asia Executive Team Survey” organized by the internationally authoritative financial magazine Extel (formerly 
Institutional Investor); It was awarded the “Best Managed Company in China – Gold” in the “Asia’s Best Managed Companies Poll 2025” organized 
by the authoritative financial magazine FinanceAsia; and received awards such as “Asia’s Best Corporate Social Responsibility” and “Best Investor 
Relations Company” at the “15th Asian Excellence Award 2025” organized by Corporate Governance Asia.

● The Company developed and refined the Information Disclosure Policy to ensure the convenience and security of information disclosure while 
ensuring the fulfillment of information disclosure obligations in compliance with laws and regulations.

● An Information Disclosure Review Committee chaired by the management has been established, which clarifies the procedures for the 
collection and reporting of financial and operational data and other information, as well as the procedures for the preparation and review of periodic 
reports, and sets out specific regulations on the content and requirements for the verification of financial information, particularly requiring the heads 
of various major departments to issue individual letters of representation from the bottom up.

● Adhere to fair disclosure by convening simultaneous results presentations in Hong Kong and Beijing immediately after the disclosure of each 
annual report and interim report to ensure that all investors have equal opportunities to access relevant information.

● Actively participate in various investigations and consultations initiated by regulatory authorities and exchanges, and earnestly provide 
constructive opinions and suggestions.

● The Company attaches importance to the protection of the rights and interests of creditors and maintains a good credit standing; all interest-
bearing liabilities have been repaid on schedule, and there are no adverse credit records such as debt defaults.

● Different professional teams are invited on a regular basis to provide training for the Directors on the latest developments in relevant laws 
and regulations, market environment and industry trends, so as to enhance the Directors’ ability to perform their duties.

Collect stakeholder feedback
Each specialised department, in 
conjunction with their respective 
fields of sustainable development 
practises, collects feedback from 
internal and external stakeholders.

Identify the areas 
of concern from 
stakeholders
Regularly compile and analyse 
feedback from stakeholders to 
identify areas of concern. Response and monitoring of 

stakeholder communication 
effectiveness
Each professional department 
responds to the demands of 
stakeholders and monitors the 
effectiveness of communication 
irregularly.

Information release
Annually disclose the 
results of stakeholder 
concern identification in the 
sustainability report.

1
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 Communication with Stakeholders Methods and Expectations

Stakeholder Communication method Expectations for China Unicom

Customers

•	 Business outlets communication

•	 Service hotline

•	 Weibo/WeChat and APP

•	 Business Visit

•	 Customer satisfaction follow-up

•	 Network quality and product experience

•	 Efficient and convenient customer service

•	 Information security and privacy protection

•	 High-quality brand image

•	 Innovative and futuristic communication technologies

•	 Strengthen the cultivation and enhancement of key product 

capabilities

Employees

•	 Employee forum

•	 Workers’ congress

•	 Democratic life meeting

•	 General Manager Online

•	 Open corporate affairs

•	 Protection of lawful rights and interests

•	 Extensive career development opportunities

•	 Effective vocational skills education

•	 Equal employment with equal pay for the same position

•	 Opportunities for participation in democratic management

•	 Employee care

•	 Safe and comfortable work environment

Investor

•	 Results press conference

•	 Investor activities

•	 “Investor Relations” section in Company’s 

website

•	 Sustainable operating performance

•	 Corporate governance and integrity management

•	 Information security and privacy protection

Supply chain 
enterprises

•	 Procurement activities

•	 Meetings, interviews

•	 On-site audit guidance

•	 Extensive and convenient support services

•	 Promote the coordinated development of digital and green 

transformation

•	 Anti-commercial bribery and fair competition

•	 Equal treatment to small and medium-sized enterprises

Government
•	 Meetings

•	 Face-to-face communication

•	 Information infrastructure construction

•	 Security assurance services during critical periods

•	 Corporate governance and integrity management

•	 Information security and privacy protection

Non-governmental 
organisation

•	 Thematic Forum Exchange Activity

•	 Meetings, interviews

•	 Addressing climate change risks

•	 Information security and privacy protection

•	 Community Care and Charity Investment

Community
•	 Meetings

•	 Seminars

•	 Visits

•	 Comprehensively promote rural revitalization

•	 Sustainable and effective donations

•	 Carry out charity and volunteer activities

•	 Energy-saving and environmentally friendly communication 

equipment

Partners

•	 Partners Conference

•	 Meetings, interviews

•	 Self-service portal of partners

•	 Regularly conduct high-level mutual visits 

and discussions with partners

•	 Promote the rapid, healthy, and controllable development of the 

cybersecurity industry

•	 Fair and open opportunities for cooperation

•	 Strengthen cooperation in areas such as computing-network 

integration, data-intelligence integration, and digital-real 

economy integration

Media

•	 Issue press release and hold press 

conferences

•	 Promotional activities

•	 Special communication

•	 Operating performance

•	 Network quality and infrastructure construction

•	 Risk Management and Emergency Management

•	 Social contribution
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 Key PerformanceKey Performance

Category Indicators Unit 2023 2024 2025

Operations and 

development

Total assets RMB billion 661.05 671.24 669.62

Operating revenue RMB billion 372.60 389.59 392.22

Service revenue RMB billion 335.17 345.98 347.74

Profit before income tax RMB billion 22.95 25.25 25.45

Cumulative number of connected users Thousand – – 1,254,713

Cumulative number of 5G network subscribers Thousand – – 232,180

Cumulative number of IoT terminal connections4 Thousand 493,911 624,781 723,111

Number of customers served by virtual private 

networks in 5G industry4 Units 8,563 16,059 23,520

Network 

capabilities

Total number of 4G mid-band co-building and co-

sharing base stations5 Thousand – – Over 2,000

Total number of 5G base station construction Thousand Over 1,210 1,375 Over 1,540

Number of fixed network broadband access ports Billion 0.266 0.279 0.286

Gigabit fibre network coverage capacity Billion households 0.356 0.430 0.477

Broadband coverage rate of administrative villages % 64.1 67.7 72.6

Coverage rate of mobile network in township % 100 100 100

Coverage of mobile network administrative villages % 98 99 99

The co-construction rate of pole lines % 99.2 90.3 96.8

Cable sharing rate % 99.6 96.4 98.7

Co-construction rate of pipelines % 94.9 92.5 85.6

Sharing rate of pipelines % 98.2 96.3 93.2

International internet external bandwidth G 7,000 8,010 8,932

Number of IDC standard cabinets17 Thousand – Over 1,000 Over 1,100

Commitment in 

major assurance 

initiatives

Total number of emergency communication 

guarantees6 Times 160 127 114

Emergency communication support personnel6
Thousand 

person-time
242 341 302

Mobile emergency communication vehicles6 Thousand 

vehicle-time
70 87 85

Investment in emergency communication equipment6 Thousand set-time 13 6 6

Independent 

innovation

R&D investment7 RMB billion 15.12 15.93 16.04

Number of effective patents Items – 9,397 10,261

Number of patents applied Items 4,398 2,071 1,617

Number of patents granted Items 2,287 1,436 860
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Category Indicators Unit 2023 2024 2025

Customer 

service

Customer inquiry resolution rate of intelligent 

customer service8 % 98.1 98.8 99.0

Proportion of intelligent services in smart customer 

service9 % 85.2 85.2 85.6

Overall satisfaction10 Points 81.78 82.0 82.3

Including:	 Mobile business customer satisfaction Points 80.93 81.2 81.4

	 Fixed line phone customer satisfaction Points 88.94 89.3 90.0

	 Fixed Internet customer satisfaction Points 81.29 81.5 82.2

Valid complaint rate11 cases/

million households
– 43.5 50.4

People-oriented

Total number of employees Person 242,891 240,617 237,251

Gender proportion of employees Male: female 1.62:1 1.62:1 1.62:1

Proportion of ethnic minority employees % 6.98 7.16 7.20

Proportion of female in senior management % 12.3 12.9 12.7

Input in employee training RMB thousand 464,650 397,210 436,650

Training hours per employee Hours 115 126 140

Network college online learning person-time Thousand persons 59,860 57,430 51,280

Total learning hours by participants at the network 

college
Thousand hours – 14,560 12,960

Social insurance coverage rate % 100 100 100

Proportion of contracted employees in labour % 100 100 100

Input to help and support employees suffered from 

difficulties
RMB thousand 120,000 123,070 118,950

Employee turnover rate % 2.06 1.97 1.76

Number of new employees Person 9,446 8,409 6,076

Number of new male employees Person 5,975 5,269 3,985

Number of new female employees Person 3,471 3,140 2,091

Number of employees who voluntarily resign Person 3,321 2,926 2,710

Number of male employees who voluntarily resigned Person 2,063 1,927 1,757

Number of female employees who voluntarily 

resigned
Person 1,258 999 953

Number of dismissed employees during the year Person 1,686 1,812 1,476

Number of dismissed male employees Person 1,083 1,200 1,009

Number of dismissed female employees Person 603 612 467

Turnover rate of employees aged below 30 % 6.98 4.19 3.75

Turnover rate of employees aged 30–50 % 1.34 0.77 0.80

Turnover rate of employees aged over 50 % 0.72 0.45 0.42

Turnover rate of male employees % 2.09 1.30 1.20

Turnover rate of female employees % 2.01 1.09 1.05

Turnover rate of domestic employees % 1.40 1.18 1.08

Turnover rate of oversea employees % 3.2 11.30 13.83

Number of work-related fatalities Persons 0 0 0

Rate of work-related fatalities % 0 0 0

Lost days due to work injury Day 0 0 0
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Category Indicators Unit 2023 2024 2025

Low-carbon 

development

Special investment in energy conservation and 

emission reduction
RMB billion 0.336 0.411 0.496

Greenhouse gas emission reduction18

Thousand tonnes 

of carbon dioxide 

equivalent

1,360 2,297 1,320

Water resources consumption Thousand tonnes 14,920 15,680 16,370

Water consumption density Tons/RMB Million 40.04 40.22 39.83

Total energy consumption
Thousand tonnes of 

standard coal
2,920 3,040 3,260

Clean energy usage
Tonnes of standard 

coal
43,623.50 52,854.09 98,752.63

Natural gas consumption12 Millions of m3 4.09 4.97 4.60

Green electricity purchase volume Thousand of kWh 310,690 374,779 740,860.5

Use of solar power Thousand of kWh – 1,494.3 12,879.3

Energy saving
Thousand tonnes of 

standard coal
415 445 536

Fossil energy consumption
Thousand tonnes of 

standard coal
50 50 60

Gasoline consumption12 Millions of litres 29 31.7 38.7

Diesel consumption12 Millions of litres 9 8.9 11.1

Coal consumption12 Thousand tonnes 0.3 0.9 0.03

Electricity consumption12 Billion kWh 22.5 23.4 25.2

Comprehensive Energy consumption per unit of 

information traffic

Kg of standard coal/

TB
2.3 2.0 1.8

Energy consumption intensity
Tonnes of standard 

coal/RMB million
– 5.8 4.9

Direct energy consumption
Thousand tonnes of 

standard coal
– 53 55.4

Indirect energy consumption
Thousand tonnes of 

standard coal
– 2,983 3,200

Greenhouse gas emissions13 Million tonnes 13.25 13.00 13.82

Total direct emission of GHG (category I) Million tonnes 0.10 0.11 0.12

Total indirect emission of GHG (category II)13 Million tonnes 13.15 12.89 13.70

Category III GHG Emissions – Category 6: Business 

travel14 Thousand tonnes – 33.7 46.1

Indirect greenhouse gas emissions generated from 

electricity consumption
Million tonnes – 12.54 13.37

Indirect greenhouse gas emissions from thermal 

energy consumption
Million tonnes – 0.36 0.33

Sulphur dioxide emission Tonnes 0.1 0.3 0.6

Scrap disposal and recycling amount RMB billion 0.655 0.680 0.875

Disposal of scrapped batteries (hazardous)15 RMB billion 0.123 0.140 0.121

Comprehensive waste treatment volume (non-

hazardous)
RMB billion 0.297 0.540 0.754

Compliance 

management

Number of safety production hazard inspections16 Item – 61,700 109,500

Production safety training coverage rate % 100 100 100

Community 

responsibility

Number of registered volunteers Units 95,734 103,778 89,196

Total tax paid RMB billion 8.60 13.70 13.88

Employment creation Person 9,446 8,409 6,076

Total donations RMB thousand 1,436 2,031 7,392

Notes:
1.	 Data Description: The data and information collection of this report mainly sourced from the Company’s internal data collection system and relevant statistical reports, as well as the 

corporate sustainable development practise cases submitted by provincial companies. There is no material change in relation to the methods used for prepping the disclosure. The data for 
2025 quoted in this report is the final statistical data. If there is any discrepancy between the financial data and the annual report, the annual report shall prevail. The monetary unit adopted 
in this report is RMB.

2.	 Please refer to the “Description to the Report” for the details of the report reference standards.
3.	 Quality assurance: The Board of Directors and all directors undertake that the information disclosed in the report is authentic, complete and correct, with no false record or misleading 

statements.
4.	 To better reflect the Company’s good progress in grasping new opportunities, embracing new changes and achieving new development, the Company has adjusted the disclosure of its 

operational statistics since 22 March 2022, and improved market transparency in a number of key business areas such as “Ubiquitous Connectivity, Innovative Application, Smart Services 
and Technological Innovation”.
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 Honours and RecognitionHonours and Recognition

China Unicom ranked 269th by revenue in the 2025 Fortune Global 500 list by Fortune magazine.

China Unicom ranked 264th in “Forbes Global 2000” in 2025.

China Unicom was awarded “Outstanding Best Listed Company” and “Outstanding Listed Company” in the China Securities “Golden Bauhinia 

Awards” selection.

For ten consecutive years, China Unicom has been awarded honours such as “Most Honoured Telecommunications Company”. In 2025, the 

Company also is honored “Best CEO in Telecommunications”, “Best CFO in Telecommunications”, “Best Investor Relations Programme in 

Telecommunications”, and “Best Investor Relations Professional in Telecommunications” in the polls conducted by Extel (formerly Institutional 

Investor), an authoritative financial publication in the investment community.

China Unicom was the Gold Awards for “Best Managed Company in China”, “Best Large-cap Listed Company in China”, “Best CEO in China”, 

“Best CFO in China”, “Best COO in China”, “Best ESG in China”, and “Best Use of Technology in China” by the authoritative financial magazine 

FinanceAsia.

China Unicom was honoured with “Asia’s Best CSR”, “Asia’s Best CEO”, “Asia’s Best CFO”, “Sustainable Asia”, “Best Environmental Responsibility”, 

and “Best Investor Relations Company” at the “15th Asian Excellence Award 2025” organised by Corporate Governance Asia, a renowned 

corporate governance publication in Asia.

China Unicom was awarded “Best Company in the Telecommunications Industry” in the “2025 IR Impact Greater China Awards”.

China Unicom was awarded the Gold Award in The Asset ESG Corporate Awards 2025.

China Unicom was awarded the “ESG Leading Enterprise Award” in the 7th “ESG Leading Enterprise Awards 2025” co-organised by Bloomberg 

Businessweek/Chinese Edition and Deloitte.

China Unicom was awarded the “ESG Corporate Communications Award” at the “Master Insight x The Hang Seng University of Hong Kong ESG 

Awards 2025” co-organised by Master Insight and the ESG Research Centre of The Hang Seng University of Hong Kong.

China Unicom’s website (https://www.chinaunicom.com.hk) has been awarded the “iNova Awards” Gold Award for ten consecutive years, winning 

the Gold Award for “Best Home Page Design”, the Gold Award for “Best Investor Relations Website”, and the Gold Award for “Best Corporate 

Website”.

China Unicom’s website was honoured with the Grand Award for Best Website and a Gold Award at the “2024/2025 Mercury Awards”.

5.	 As the co-building and co-sharing of networks, technologies, and various types of infrastructure between China Unicom and China Telecom progress solidly and continue to deepen, in 
order to adapt to the evolution and innovative development of network technologies and to reflect 4G network capabilities more accurately and objectively, starting from 2025, the relevant 
statistical caliber will uniformly adopt the “total number of 4G mid-band co-building and co-sharing base stations”; the number of the Company’s 4G available base stations exceeded 2.9 
million in 2023, and the number of 4G mid-band available base stations exceeded 2.3 million in 2024.

6.	 The Company revised the important communication guarantee scheduling mechanism, refined the hierarchical and classified management standards, and adjusted the statistical calibre 
such as the number, personnel, vehicles and equipment investment for important communication guarantee services starting from 2023.

7.	 With reference to the relevant standards of the “Notice on the Issuance of the <Statistical Specifications for Research and Experimental Development (R&D) Input (Trial)>“ (Guo Tong Zi [2019] 
No. 47) issued by the National Bureau of Statistics, including all actual expenditure incurred for the implementation of research and experimental development.

8.	 Intelligent Customer Service Problem Resolution Rate = Number of satisfied resolutions/Number of post-service evaluations * 100%. This indicator is monthly data, and the time range is 
the month of December from 2023 to 2025.

9.	 Proportion of smart customer service intelligent services = volume of intelligent service resolutions/total service volume; this indicator is monthly data, and the time range is the month of 
December from 2023 to 2025.

10.	The comprehensive satisfaction data is sourced from the Ministry of Industry and Information Technology of the People’s Republic of China, and from 2024 onwards, the compliance status 
will replace the specific scores.

11.	The 2025 valid complaint rate (cases per million households) data is sourced from the Ministry of Industry and Information Technology of the People’s Republic of China, and differs from 
the 2023 customer complaint rate of 746.5 (instances per million subscribers), thus the data for 2023 is shown as “-”.

12.	The data statistics of gasoline consumption, diesel consumption, natural gas consumption, electricity consumption, coal consumption, and thermal energy consumption cover the 
headquarters and 31 provincial branches. The conversion factor of each energy consumption shall refer to “General Rules for the Calculation of the Comprehensive Energy Consumption”.

13.	The Company adopts the operational control approach for greenhouse gas accounting, incorporating all relevant operating entities into the scope of accounting. The type of greenhouse 
gas accounted for is carbon dioxide. The accounting standards are derived from the “Requirements of the Greenhouse Gas Emission Accounting and Reporting Guidelines for Enterprises 
in Other Industrial Sectors” issued by the National Development and Reform Commission. Total indirect emission of GHG (category II) are calculated following a location-based method. The 
CO2 emission factor for electricity is derived from the “Announcement on the Release of 2023 Electricity CO2 Emission Factors” (Announcement No. 47 of 2025) issued by the Ministry of 
Ecology and Environment; the CO2 emission factor for purchased thermal power is derived from the “Notice of the General Office of the National Development and Reform Commission on 
Issuing the Third Batch of Greenhouse Gas Accounting Methods and Reporting Guidelines for Enterprises in 10 Industries (Trial)” (Fa Gai Ban Qi Hou [2015] No. 1722); and the CO2 emission 
factors for coal, natural gas, coal gas, gasoline, and diesel refer to the “2006 IPCC Guidelines for National Greenhouse Gas Inventories”, among which, the density of gasoline is taken as 
0.735Kg/L and the density of diesel is taken as 0.835Kg/L.

14.	The scope of greenhouse gas emissions statistics for business travel is limited to domestic units. Transportation methods include trains and aeroplanes. The calculation method is the 
emission factor method, which calculates carbon emissions based on the carbon emission coefficient per unit mileage and then sums them up. The total mileage is calculated based on 
financial travel reimbursement data. The carbon emission factor for air travel is set at 0.139kg/km, while for train travel it is set at 0.04kg/km.

15.	As the disposal of waste storage batteries uses capacity (Ah) as the unit of measurement, it is not possible to quantify and calculate the waste emission density (tons/RMB10,000).
16.	To more accurately and intuitively reflect the actual situation of potential risk inspections in safe production, the Company will optimise the relevant disclosure indicators for safe production 

from 2024 onwards, replacing “number of safety production training” with “number of safety production hazard inspections”.
17.	No. of standard cabinets is calculated based on 2.5 kW per cabinet.
18.	This indicator is calculated based on the formula: Greenhouse gas emission reductions = CO2 emissions per unit of total telecom business volume in the baseline period × total telecom 

business volume in the reporting period − total CO2 emissions in the reporting period.
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 Description to the ReportDescription to the Report

Reporting Period From 1 January to 31 December 2025, with some contents exceeding the aforesaid period.

Reporting Cycle China Unicom (Hong Kong) Limited’s Sustainability Report is an annual report.

Scope of the Report This report covers China Unicom (Hong Kong) Limited and its subsidiaries. For the convenience of expression, “China Unicom”, “the 
Group”, “the Company” and “we” are used in the presentation of this report.

Reporting Reference 
Standard

Guiding Opinions on High Standards of Social Responsibility Fulfilment by Central Enterprises in the New Era issued by the State-owned 
Assets Supervision and Administration Commission of the State Council;
Enterprise Sustainable Disclosure Standards – Basic Guidelines (Trial) issued by the Ministry of Finance;
Shanghai Stock Exchange Listed Companies Self-Regulatory Guidelines No. 14 – Sustainability Report (Trial) and Shanghai Stock 
Exchange Listed Companies Self-Regulatory Guidelines No. 4 – Preparation of Sustainability Report issued by the Shanghai Stock 
Exchange;
HKEX Environmental, Social and Governance Reporting Code;
Chinese Academy of Social Sciences’ Guidelines for the Preparation of Corporate Social Responsibility Reports in China (CASS-ESG6.0);
Social Responsibility Guidelines (GBT36000-2015), General Administration of Quality Supervision, Inspection and Quarantine and 
National Standardization Administration;
GRI Sustainability Reporting Standards issued by the Global Sustainability Standards Board (GSSB);
Corporate Social Responsibility Management System of China’s Information and Communication Industry issued by the China Association 
of Communications Enterprises.

Report Data Description The 2025 data quoted in this report are final statistical data. In case of any discrepancy between the financial data herein and those in 
annual report, the annual report shall prevail. All monetary amounts in this report are presented in RMB unless otherwise stated.

Reporting Quality 
Assurance

The Board of Directors and all directors undertake that the information disclosed in the report is authentic, complete and accurate, with 
no false record or misleading statement.

Language versions and 
availability

The Company’s sustainability report is available in both paper and online formats.
The Chinese and English version of the online report is available on the website of China Unicom: https://www.chinaunicom.com.hk.

Contact information

Address: China Unicom Corporate Development Department, No. 21 Jinrong Street, Xicheng District, Beijing
Postal code: 100033
Fax: 86-10-66258674
Email: zhangting62@chinaunicom.cn
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 IndexesIndexes

Index Page

A1 P39, 46, 48

A1.1 P43, 99

A1.3 P99

A1.4 P99

A1.5 P39, 43

A1.6 P48, Note 3

A2 P46, 48

A2.1 P99

A2.2 P99

A2.3 P43, 46-47

A2.4 P50

A2.5 See Note 1

Index Page

A3 P39

A3.1 P44

B1 P63-64, 66

B1.1 P66, 98

B1.2 P98

B2 P82

B2.1 P98

B2.2 P98

B2.3 P68

B3 P66-68

B3.1 P67

B3.2 P67

Index Page

B4 P64

B4.1 P64

B4.2 P63, 64

B5 P58

B5.1 P59

B5.2 P58

B5.3 P59

B5.4 P58

B6 P81

B6.1 Note 2

B6.2 P63, 98

B6.3 P81

Index Page

B6.4 P82

B6.5 P77

B7 P78-79

B7.1 P78

B7.2 P78-79

B7.3 P79

B8 P53, 59, 61

B8.1 P59-62

B8.2 P60-61

Notes:
1.	 As the Company mainly engages in the provision of information communication services, packaging material used for the finished products as prescribed in A2.5 is 

not applicable to the Company’s business practice.
2.	 Product recycling indicator involved in B6.1 is not applicable to the actual business of the Company. Through the identification of dual materiality issues, the Company 

mainly reported on the maintenance of network information security, the protection of emergency communication, and the protection of customer rights and interests 
in accordance with the law.

3.	 The volume of waste generated in the network operation phase is closely correlated with network construction iterations and equipment upgrades, and is significantly 
influenced by the dynamics of technological evolution and business development. At this stage, no quantitative control targets related to A1.6 have been set; 
classified disposal and compliance management will continue to be implemented.

 Environmental, Social and Governance Reporting Code, HKEX

 Part D: Climate-related Disclosures

Aspect D-I Governance P39

Aspect D-IV

Metrics and Targets

Greenhouse Gas Emission P99, 100

Aspect D-II

Strategy

Climate-related Risks and 

Opportunities
P41 Climate-related Transition Risks P41

Business Model and Value Chain P41 Climate-related Physical Risks P41

Strategy and Decision-making P39, 42 Climate-related Opportunities P41

Financial Position, Financial 

Performance and Cash Flows
P41

Capital Deployment P41

Internal Carbon Prices P47

Climate Resilience P42, 43 Remuneration P39

Aspect D-III Risk Management P40 Climate-related Targets P43
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Index Page Disclosed

1. Preface of the Report (P series)

(P1) Specification of the Report

P1.1 P100

P1.2 P100

(P2) Message from Senior Management

P2.1 P4-5

(P3) Corporate Profile

P3.1 P6

P3.2 P6

P3.3 P6

P3.4 P7

2. Environment (E series)

(E1) Addressing Climate Change

(E1.1) Addressing Climate Change

E1.1.1 P39

E1.1.2 P39-41

E1.1.3 P40

E1.1.4 P43

Index Page Disclosed

E1.1.5 P42-43

E1.1.6 P43

E1.1.7 P99

E1.1.8 P99

E1.1.9 P99

E1.1.10 P50

E1.1.11 P47

E1.1.12 P43

E1.1.13 P99

E1.1.14 P100

E1.1.15 P47

E1.1.16 P43, 45-47, 99

E1.1.17 P99

E1.1.18 P99

E1.1.19 P45-47

(E2) Pollution Prevention and Ecosystem Protection

(E2.1) Pollutant Emissions

E2.1.1 P42

Index Page Disclosed

E2.1.2 See Note 1

E2.1.3 See Note 1

E2.1.4 See Note 1

E2.1.5 See Note 1

E2.1.6 See Note 1

E2.1.7 See Note 1

E2.1.8 See Note 1

E2.1.9 See Note 1

(E2.2) Waste Disposal

E2.2.1 P99

E2.2.2 See Note 2

E2.2.3 P99

E2.2.4 See Note 2

E2.2.5 P48

E2.2.6 P48

E2.2.7 P48

(E2.3) Ecosystem and Biodiversity Conservation

E2.3.1 P44

Index Page Disclosed

E2.3.2 See Note 3

E2.3.3 P44

E2.3.4 See Note 3

E2.3.5 See Note 3

(E2.4) Environmental Compliance Management

E2.4.1 P42

E2.4.2 P42

E2.4.3 P42

E2.4.4 P42

(E3) Resource Utilization and Circular Economy

(E3.1) Energy Utilization

E3.1.1 P99

E3.1.2 P99

E3.1.3 P99

E3.1.4 P99

E3.1.5 P46-47, 49-50

(E3.2) Water Source Utilization

E3.2.1 P99

 Guidelines for China Enterprise Sustainable Development Report (CASS-ESG6.0)

 Shanghai Stock Exchange “Shanghai Stock Exchange Listed Companies Self-Regulation Guidelines No. 14 
– Sustainability Report (Trial)”

Disclosure requirements Page Disclosed Index Page Disclosed Index Page Disclosed

Addressing climate change P39-43, 99 Circular economy P48-50, 99
Product and service safety and 

quality
P62-63, 82

Pollutant emissions P43, 99, see Note 1 Rural Revitalization P53-56
Data security and customer 

privacy protection
P74-78

Waste disposal P48, 99 Social contribution P59-63, 99 Employee P63-70, 98

Protection of Ecosystems and 

Biodiversity
P44 Innovation-driven P30-36, 97 Due diligence P94, see Note 4

Environmental Compliance 

Management
P39, see Note 2 Technology Ethics N/A, see Note 3

Communication with 

Stakeholders
P94-96

Energy Utilisation P46-47, 99 Supply chain security P58-59
Anti-commercial bribery and 

anti-corruption
P78-79

Water resource utilisation P50, 99 Equal treatment of SMEs P59 Anti-unfair competition P81

Notes:
1.	 As the Company is not within the scope of the list of enterprises for mandatory disclosure of environmental information according to law, and the production process 

does not involve the discharge of industrial wastewater and exhaust gas, the relevant indicators for pollutant discharge are not applicable to the actual business of 
the Company; the report discloses the management and discharge of domestic wastewater.

2.	 As the Company’s production and operations are primarily focused on network operations and do not involve heavy pollution links such as industrial manufacturing, 
printing and dyeing, no issues regarding violations of laws and regulations in the environmental field occurred in 2025. Relevant indicators for environmental 
compliance management are not applicable to the Company’s actual business. The report discloses the establishment of emergency plans for environmental 
incidents, the standardized management of green office practices, and the monitoring of electromagnetic radiation from communication base stations.

3.	 During the reporting period, the Company’s principal business did not involve the research, development, or application scenarios of frontier technologies that 
require the conduct of technology ethics review and risk assessment, and the Company did not conduct relevant high-risk technology activities; indicators related to 
technology ethics are not applicable to the actual business of the Company.

4.	 During the reporting period, the Company did not engage in material business activities such as mergers, acquisitions, reorganizations, or supply chain extension 
management that required special due diligence. Based on industry characteristics and business actualities, the due diligence topic does not possess financial 
materiality or impact materiality; the report discloses the due diligence status regarding network-related fixed asset investments and equity investments.
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Index Page Disclosed

E3.2.2 P99

E3.2.3 P50

E3.2.4 P50

(E3.3) Circular Economy

E3.3.1 P48

E3.3.2 P48-49

E3.3.3 P48-49

E3.3.4 P48-49

E3.3.5 P48, 99

E3.3.6 P48

3. Social (S series)

(S1) Rural Revitalization and Social Contribution

(S1.1) Rural Revitalization

S1.1.1 P53

S1.1.2 P53-56

S1.1.3 P53-54

S1.1.4 P54

S1.1.5 P54-55

(S1.2) Social Contribution

S1.2.1 P59-63

S1.2.2 P60-61

S1.2.3 P60-61, 99

S1.2.4 P60-61

S1.2.5 P59-63

S1.2.6 P59-63

(S2) Innovation Driven

(S2.1) Innovation Driven

S2.1.1 P30-31

S2.1.2 P30-31

S2.1.3 P30-36

S2.1.4 P97

S2.1.5 P5, 30

S2.1.6 P32

S2.1.7 P66

Index Page Disclosed

S2.1.8 P29

S2.1.9 P33, 97

S2.1.10 P33, 97

S2.1.11 P33, 97

S2.1.12 P12-13, 33-36

S2.1.13 P30-36

(S3) Suppliers and Customers

(S3.1) Supply Chain Security

S3.1.1 P58-59

S3.1.2 P58-59

S3.1.3 P58-59

S3.1.4 P58-59

(S3.2) Equal Treatment of SME

S3.2.1 P59

S3.2.2 P59

(S3.3) Product and Service Safety and Quality

S3.3.1 P82

S3.3.2 P82

S3.3.3 P82

S3.3.4 P62

S3.3.5 N/A, see Note 4

S3.3.6 P63

(S3.4) Data Security and Customer Privacy Protection

S3.4.1 P74-78

S3.4.2 P76

S3.4.3 P77

S3.4.4 P76

(S4) Employee

(S4.1) Employee Protection

S4.1.1 P99

S4.1.2 P66

S4.1.3 P66

S4.1.4 P64

S4.1.5 P64

Index Page Disclosed

S4.1.6 P64, 98

S4.1.7 P64

S4.1.8 P65

S4.1.9 P98

S4.1.10 P64

S4.1.11 P64

S4.1.12 P65

(S4.2) Health and Safety

S4.2.1 P68-70, 82

S4.2.2 P68-70, 82

S4.2.3 P68-70, 82

S4.2.4 P82

S4.2.5 P82

S4.2.6 P82, 98

(S4.3) Career Development and Training

S4.3.1 P66

S4.3.2 P66

S4.3.3 P66-67

S4.3.4 P67, 98

S4.3.5 P67, 98

S4.3.6 P67, 98

4. Governance (G series)

(G1) Governance Mechanisms for Sustainable

(G1.1) Sustainable Governance Mechanism

G1.1.1 P91

G1.1.2 P92

G1.1.3 P92

G1.1.4 P91

G1.1.5 P91

G1.1.6 P91

G1.1.7 P91-92

G1.1.8 P80

G1.1.9 P93-94

G1.1.10 P92

Index Page Disclosed

G1.1.11 P91-92, 97-99

G1.1.12 P92

(G1.2) Due Diligence

G1.2.1 P94

G1.2.2 P94

G1.2.3 P94

G1.2.4 P94

(G1.3) Stakeholder Communication

G1.3.1 P94-96

G1.3.2 P94-96

(G2) Business Practices

(G2.1) Anti-commercial Bribery and Anti-corruption

G2.1.1 P78-79

G2.1.2 P78-79

G2.1.3 P78

G2.1.4 P78-79

G2.1.5 P79

G2.1.6 P79

G2.1.7 P79

G2.1.8 P78

(G2.2) Anti-unfair Competition

G2.2.1 P81

G2.2.2 P81

G2.2.3 P81

5. Report Conclusion (S series)

(A1) P5

(A2) P97-99

(A3) P101-105

(A4) -

(A5) -

(A6) P106

Notes:

1.	  As the Company is not within the scope of the list of enterprises for mandatory disclosure of environmental information according to law, and the production process 

does not involve the discharge of industrial wastewater and exhaust gas, the relevant indicators for pollutant discharge are not applicable to the actual business of the 

Company; the report discloses the management and discharge of domestic wastewater.

2.	 As the Company is not an enterprise whose waste generated from production and business activities has a significant impact on the environment, the indicators related 

to waste treatment involved in E2.2 are not applicable to the actual business of the Company. We mainly reported the management of solid waste by classification into 

hazardous and non-hazardous categories, disposal status, and reduction measures.

3.	 As the Company’s production and business activities do not have a material impact on ecosystems and biodiversity, the indicators related to ecosystem and biodiversity 

protection involved in E2.3 are not applicable to the Company’s actual business. We mainly reported on the deep integration of digital technology with river and lake 

governance and ecological environmental protection, and the avoidance of ecological protection red lines in network planning.

4.	 Regarding S3.3.5, product recall related indicators are not applicable to the actual business of the Company. Through the double materiality assessment, the Company 

mainly reported on contents such as maintaining network information security and protecting the rights and interests of customers in accordance with the law.
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No. Page Disclosed

GRI1: General Disclosure

GRI1 GRI1: Foundation 2021

GRI standard P100

1. Organisation and Reporting Practises

2-1 P6-7

2-2 P100

2-3 P100

2-4 P99-100

2-5 -

2. Activities and Workers

2-6 P6

2-7 P66, 98

2-8 P66, 98

3. Governance

2-9 P8

2-10 P10

2-11 P8

2-12 P8

2-13 P91

2-14 P91

2-15 P10

2-16 P95

2-17 P10

2-18 P10, 91

2-19 P10

2-20 P10

2-21 P10

4. Strategy, Policies and Practises

2-22 P4-5

2-23 P100

2-24 P91

2-25 P74

2-26 P31-32, 41, 75

2-27 P64-81

2-28 P36

5. Participation by Stakeholders

2-29 P94-96

2-30 P94-96

No. Page Disclosed

GRI3: Material Topics

3-1 P93-94

3-2 P93-94

3-3 P93-94

GRI201: Economic Performance

3-3 P6

201-1 P97

201-2 P41

201-3 P64

201-4 See Note 1

GRI203: Indirect Economic Impacts

3-3 P17-20, 54

203-1 P17-20, 54

203-2 P17-20, 54

GRI 204 Procurement Practises

3-3 P58

204-1 P59

GRI205: Anti-corruption

3-3 P78

205-1 P78

205-2 P79

205-3 P78

GRI206: Anti-competitive Behaviour

3-3 P81

206-1 P81

GRI302: Energy

3-3 P46

302-1 P99

302-2 P99

302-3 P99

302-4 P99

302-5 P99

GRI305: Emissions

3-3 P42

305-1 P99

305-2 P99

305-3 P99

305-4 P99

No. Page Disclosed

305-5 P99

305-6 N/A

305-7 N/A

GRI306: Waste

3-3 P48

306-1 P50

306-2 P48

306-3 P48

306-4 P48

306-5 P44

GRI308: Supplier Environmental Assessment

3-3 P58

308-1 P58

308-2 P58

GRI401: Employment

3-3 P64

401-1 P98

401-2 P64

401-3 P64

GRI402: Labour/Management Relations

3-3 P64

402-1 P64

GRI403: Occupational Health and Safety

3-3 P68-70, 82

403-1 P68-70, 82

403-2 P82

403-3 P68-70, 82

403-4 P68-70

403-5 P68-70

403-6 P68-70

403-7 P68-70

403-8 P82

403-9 P82

403-10 P82

GRI404: Training and Education

3-3 P66-67

404-1 P66-67

404-2 P66-67

No. Page Disclosed

404-3 P66-67

GRI405: Diversity and Equal Opportunity

3-3 P64

405-1 P98

405-2 P64

GRI406: Non-discrimination

3-3 P63

406-1 P63

GRI407: Freedom of Association and Collective Bargaining

3-3 P64-65

407-1 P64-65

GRI 408: Child Labour

3-3 P64

408-1 P64

GRI 409: Forced or Compulsory Labour

3-3 P64

409-1 P64

GRI413: Local Communities

3-3 P85

413-1 P87-90

413-2 P85-90

GRI414: Supplier Social Assessment

3-3 P58-59

414-1 P58-59

414-2 P58-59

GRI416: Customer Health and Safety

3-3 P82

416-1 P82

416-2 P82

GRI417: Marketing and Labelling

3-3 P28

417-1 P28

417-2 P81

417-3 P81

GRI418: Customer Privacy

3-3 P77

418-1 P76

GRI Sustainability Reporting Standards

Note:

1.	 The relevant content regarding government financial subsidies related to 201-4 is included in our company’s 2025 annual report.

2. 	Material gases such as ozone-depleting substances (ODS), nitrogen oxides (NOX) and sulphur oxides (SOX) cited in 305-6 and 305-7 are not the major emissions of the 

Company.
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 FeedbackFeedback

Dear Reader:

Thank you for reading China Unicom’s 2025 Sustainability Report, which is the tenth sustainability report published by the Company to the 

public. In order to better provide you and other stakeholders with valuable information while facilitating the supervision of social responsibility works as 

well as enhancing the capability and standard of performing sustainable development, we would like to have your valuable opinions and suggestions 

regarding this report.

Email: zhangting62@chinaunicom.cn

Fax: 86-10-66258674

Address: China Unicom Corporate Development Department, No. 21 Jinrong Street, Xicheng District, Beijing, China, 100033

● Your capacity:

A. Customer      B. Shareholder      C. Government      D. Community      E. Business partner      F. Media      G. Social organization      

H. Others (Please specify)_______

● Overall evaluation of China Unicom’s Sustainability Report:

A. Excellent      B. Good      C. Fair      D. Not Satisfactory      E. Poor

● Evaluation of China Unicom’s performance in economic, social and environmental responsibilities:

Economic responsibility A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

Social responsibility A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

Environmental responsibility A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

● Response and disclosure in this report in connection with the concerns of stakeholders?

A. Excellent      B. Good      C. Fair      D. Not Satisfactory      E. Poor

● Overall evaluation of this report in terms of the clarity, accuracy and integrity of the disclosure of information, data and index:

Clarity A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

Accuracy A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

Integrity A. Excellent      B. Good      C. General      D. Not Satisfactory      E. Poor

● Readability of this report in terms of content arrangement and layout design?

Content Arrangement A. Excellent      B. Fair      C. Inconvenient

Layout Design A. Excellent      B. Fair      C. Inconvenient

● Any other opinion/suggestion for our work and report of sustainability?

Thank you for your feedback and precious time.
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