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DEVELOPMENT STRATEGY
In meticulous implementation of the development philosophy of “innovation, coordination, eco-friendliness, openness and sharing”, China Unicom, leveraging its edges and resources, has formulated 

and implemented the Focus Strategy centred on focus, cooperation and innovation to guide the future development of the Company, in order to cope with the complex and profound changes 

taking place inside and outside the Company. The core essence of the Focus Strategy is to stay focused, uphold the driving force of innovation and persist in deepening cooperation. In the 

fundamental business segments we are focused on the key businesses and regions, while in the innovative business we are focused on platforms and Industrial Internet. In management, we are 

focused on the innovation of systems and mechanisms and adapting our management regime to market developments. We have embarked on in-depth cooperation with industry peers as well as 

members of other sectors and strengthened corporate culture development. Following our efforts in the past 3 to 5 years, we have achieved significant progress in our strategic transformation, 

resulting in effective development of our fundamental businesses, key breakthroughs in our innovative business, as well as improvements in our systems and mechanisms. China Unicom has been 

generally enhanced in terms of innovation, international competitiveness and the ability to deliver value.

Year 2017 has been a crucial year for the deepened implementation of China Unicom’s Focus Strategy, during which the business development of our Company took a historic turn. Our business 

transformation has taken solid steps forward. Profound changes in systems and mechanisms have taken place. We successfully set a benchmark for the mixed-ownership reform of central state-

owned enterprises. In the future, the Company will continue to reinforce our corporate culture to strengthen enterprise, foster solidarity among staff and intensify reforms in order to promote the 

revamped image of China Unicom with five new elements.
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Strategic Framework of China Unicom

CORPORATE GOVERNANCE
China Unicom adopted the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), the Securities and Futures Ordinance and other related laws and regulations as the basic guidelines for 

corporate governance. The articles of association of the Company are in compliance with the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited and the 

regulatory requirements for non-U.S. companies listed in the United States. We have continued to improve our basic corporate governance regime and information disclosure and regulate operations 

of the Company in a diligent effort to fulfill our responsibilities towards the capital markets and the investors as part of our drive for the long-term success and sustainable development of the 

Company’s business.

 Responsibilities towards the capital markets

In order to further enhance the Company’s internal control of information disclosure, and to ensure the truthfulness, accuracy, completeness and timeliness of its public disclosures (including inside 

information), the Company has adopted and implemented the Information Disclosure Control Policy. The Information Disclosure Review Committee has established under the management and 

formulated the procedures in connection with the compilation and reporting of the Company’s financial and operational statistics and other information, as well as the procedures in connection with 

the preparation and review of the periodic reports. In particular, the Company has requested the upward undertakings by the individual responsible officers at the levels of subsidiaries, branches and 

major departments. The Company established a comprehensive regime for its Board of Directors, Members of the Board consist of outstanding individuals from different professions in Mainland 

China, Hong Kong and overseas, which contributes to the enhanced management standard and more regulated operation of corporate governance of the Company.
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 Responsibilities towards the investors

A comprehensive regime has been established for annual general meetings, which are held annually. Extraordinary general meetings may also be convened as and when appropriate upon the formal 

request of shareholders in full protection of the lawful interests of shareholders. The Company has also established regimes for analyst briefings, press conferences, and global conference calls with 

investors, while the management responds to stakeholders’ concerns in relation to announcements of the Company’s interim or annual results or major transactions. The Company’s investor relations 

department is responsible for providing information and services requested by investors, maintaining timely communications with investors and fund managers. The Company also arranges from time 

to time road shows and actively attends investor conferences arranged by investment banks, through which the Company’s management meets and communicates with investors so that they could 

have an accurate understanding of the Company’s latest developments and performance.

 Board of directors and management

To serve the best interests of the Company and its shareholders, the Board of directors is responsible for reviewing and approving major corporate matters, including, amongst others, business 

strategies and budgets, major investments, capital market operations, as well as mergers and acquisitions. The Board of directors is also responsible for monitoring risk management and internal 

control, reviewing and approving the announcements periodically published by the Company regarding its business results and operating activities. The Company has established the Audit 

Committee, the Remuneration Committee and the Nomination Committee under the Board of directors.
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 Shareholding structure

*  The shares of China United Network Communications Limited held by strategic investors represented the shares acquired 
by the strategic investors introduced by the mixed ownership reform from non public share issuance and transfer of 
existing shares.

**  Excluded the interest in 225,722,791 shares of the Company held by China Unicom Group Corporation (BVI) Limited as trustee 
on behalf of a PRC shareholder.

(As at 10 April 2018)

China United Network Communications Group Company Limited

China United Network Communications Limited

China Unicom (Hong Kong) Limited

Strategic Investors

China Unicom (BVI) 
Limited

Public Shareholders
China Unicom Group 

Corporation (BVI) 
Limited

Employee Restrictive 
Incentive Shares

Other Public 
Shareholders

100% 17.9%

36.7%

26.4%**
53.5%

82.1%

20.1%

35.2%* 2.6% 25.5%

Chung Shui Ming Timpson
Independent Non-executive 

Director

Law Fan Chiu Fun Fanny
Independent Non-executive 

Director

Mai Yanzhou
Senior Vice President

Liang Baojun
Senior Vice President




